
  
 
  
 

  

Town of Erin 

Corporate Report 
  
Department:  
 
Business Unit:  
  
Presented/ 
Prepared By:  

 
Corporate Services 
 
Finance 
 
 
Wendy Parr, Director of Finance & Treasurer  

 
Report Number: 
F2022-17 
 
Meeting Date:     
11/24/2022 

 

Subject 
1st Draft 2023 Budget and 2024 – 2026 Forecasts  
 

Recommendation 
Be it resolved that Council hereby receive report number F2022-17 “1st Draft 2023 
Budget and 2024 – 2026 Forecasts” for information. 
 

Highlights 
The 1st Draft 2023 Budget and 2024– 2026 Forecasts were developed to provide 
Council with a financial plan to fund strategic initiatives and capital projects.  It 
represents a prudent and responsible approach to how tax dollars are spent to move 
forward the objectives set out in the Town of Erin’s Strategic Plan (2019-2023). Current 
and future economic environments were taken into consideration, while at the same 
time balancing Council priorities and replacement of aging capital assets. The results of 
the 1st Draft 2023 Budget recommends a tax rate increase of 4.5% ($355k increase in 
total tax levy) or $84.60 for $600,000 residential assessment.  This draft budget 
contains the following: 
 

 Replace Culvert 2053 (27th Sideroad) 

 Surface Treatment Program 

 Fire Rescue Tanker 58 replacement 

 Roads Trackless Sidewalk Plow 

 Roads Tandem Axle Snow Plow 

 Roads Replacement of 2008 Tractor 

 Parks & Recreation Replacement of Kubota Tractor  

 IT System Upgrades 
 
Included in this report, are the forecasts for 2024 to 2026, the forecasts are for planning 
purposes and will be revised in future budget processes.  The 2024 Forecast 
recommends an increase of $201k or 2.4% tax rate increase, the 2025 Forecast 
estimates an increase of $212k or 2.5% tax rate increase and the 2026 Operating 
Forecast estimates an increase of $122k or 1.4% tax rate increase.  By the next budget 
process, we will have new assessment values that may partially offset these results 
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Background 
The 2023 Budget Guidelines and Budget Timetable incorporated the Priority Based 

Budgeting approach.  Capital Projects Prioritization and Strategic Initiatives were 

submitted by each department. These documents were used to develop the draft 

budget documentation in addition to the following principles: 

 Identify services that offer the highest value or potentially eliminate lower value 

services within the base budget. 

 Spend within funding envelope first to provide the same levels of services as in 

2022. 

 Prioritize initiatives based on Strategic Plan 2019-2023, Economic Development 

Strategic Plan, Parks, Recreation and Culture Masterplan and other plans. 

 Question historical spending and find efficiencies. 

 Understand and budget for the full cost of services. 

 Incorporate feedback from 2023 Budget survey. 

 Clearly indicate if there is a change in service delivery in the Business Plans, 

Resource Requests and Capital Requests.  

 Accountable for the budget allocation for initiatives and capital projects. 

 
Public Consultation  

Community consultation efforts will continue by following the Town of Erin Citizen 
Engagement Charter. The 2023 Budget Public Survey was launched in September 
2022 and closed October 30, 2022..  Feedback from the survey is included in appendix 
G ‘Community Engagement’.  
 
2023 Budget Documentation 

The budget documentation is organized by the following: 

1) Appendix A contains financial summaries by program and account grouping for 

the 1st Draft 2023 Budget and 2024 – 2026 Forecasts.  

2) Appendix B contains a summary of all Resource Requests organized by program 

and proposed funding strategies. 

3) Appendix C provides a summary of all Capital Requests by program and 

proposed funding strategies. 

4) Appendix D has a schedule of Reserves and Reserve Funds for 2022 to 2026. 

5) Appendix E provides debt obligations summary and Annual Repayment Limit. 

6) Appendix F contains budget submission packages by program that include 
financial summaries with variance explanations along with Business Plans, 
Resource Requests and Capital Requests 

 
 
1st Draft 2023 Budget 
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Overall, the Net Base in the 1st Draft 2023 Budget resulted in a deficit of $355k or 4.5% 

tax levy increase that incorporates revenues from assessment growth and expenditures 

from Resource Requests and Capital Requests funded from taxation.  

Variance explanations for each program are included in the financial summaries in 
Appendix F. 
 
Resource Requests 
 
For 2023, a total of $366k in expenditures are requested by programs (Appendix B), 
with $206,000 funded from Taxation.  The funding approach was to identify 
expenditures that can be funded from Development Charges (Reserve Funds) such as 
Applications Fees Review. Also, a summer student for the roads Department is funded 
from a federal grant, as long as it is awarded.  The remaining requests are funded from 
taxation.  
 
The years 2024 to 2026 will be reviewed on a year by year basis, with adjustments to 
program requests and funding updates. 

 
Capital Requests 

 
The approach with creating a funding strategy for capital projects is to first look at 
whether the project is eligible to be funded from Development Charges.  The next step 
is to balance funding between reserves, reserve funds, debt and taxation.  Also, the 
CCBF Grant (the unspent is held in a reserve fund) of about $363k is considered, 
however projects such as purchasing of fire or roads vehicles are not eligible.   
 
For 2023, there are over $39.5m in total Capital Requests of which $11.6m are non-
wastewater projects or 29% as shown in Appendix C.  The following are highlights of 
recommendations on funding strategies for these projects: 
 

 $1.03m from Taxation will fund several projects: 
o $200k  for Fire Tanker 58 
o $50.5k for Townhall repairs and HVAC 
o $105k for Trackless Sidewalk Plow 
o $350k Tandem Axle Snow Plow 
o $40.5k Parks Improvements 
o $170.0k Tractor 

 $ 642k from reserves and reserve funds which includes: 
o $263k for Water System upgrades 
o $150k Tandem Axle Snow Plow – balance 
o $117k IT System upgrades 
o The remainder is for projects to maintain the water systems and is funded 

from the Water life Cycle Reserve.  
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 CCBF Grant of $675k is recommended to be used to finance the replacement of 
Culvert 2053.  The remainder of any extended cost of the project may be funded 
from Development Charges – Transportation as allowed by the DC Study.  

 Development Charges Reserve Funds are recommended to fund several 
projects including Surface Treatment Program, Trackless Sidewalk snow plow 
balance, Electronic Vehicle for By-Law and Water Services for new areas.  

 $4.0m Debt is planned to be used for the Winston Churchill upgrades shared with 
Caledon. 

 
The years 2024 to 2026 will be reviewed on a year by year basis, with future 
adjustments to capital requests and funding updates. 
 
Wastewater Project 
 
The Wastewater Project has been tendered and construction started in 2022.  This 
project will deliver wastewater services to new development that will be constructed 
over the next few years. The Wastewater Treatment plant will be funded by developers 
and new homes that will receive the service.  Members of Council and staff have and 
continue to work diligently towards getting grant funding from the federal and provincial 
governments.  
 
Reserves and Reserve Funds 
 
The Town of Erin has over 57 different Reserves and Reserve Funds that are used for 
various projects that include capital replacements.  The Reserves and Reserve Funds 
Schedule calculates net changes for all of the Reserves and Reserve Funds.  However, 
looking at the net change does not provide a complete picture.  For example, if a capital 
project that was funded from taxes in one year and was not completed the same year, 
unused taxation funds are allocated to a reserve to be expended the following year.  
Sometimes multiple projects are completed in one year and hence the disbursements 
for that year seem greater than the additions.  Moreover, there are reserves that were 
created to be fully expended. For example, annually $20k is transferred to the Elections 
Reserve so that for the year of municipal elections there is minimal impact to the tax 
rate.  Computer Upgrades Reserve, Fleet Vehicle and Fire Vehicle reserves were 
established to purchase replacements. Hence, when there is a healthy balance, a 
purchase will be proposed during the budget process.  Again, this is to minimize tax rate 
hikes for emergency replacements. 
 
Also, there are funds collected from Development Charges (DCs) which are classified 
as reserve funds for specific purposes such as Transportation (Roads), Administration, 
Fire, Parks and Recreation, Water and Wastewater.  These reserve funds are used to 
build capital projects that will provide the services needed by the new development.  
Hence, as the Town grows, most likely there will be more disbursements than additions 
because municipalities build ahead of new development. 
 
Debt Management 
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The Town of Erin’s financial policy FIN004 called “Debt Management Policy” provides 
parameters for recommendations on issuing debt to finance capital projects, which is 
allowed in the Municipal Act, the Local Improvement Act, or the Tile Drainage Act and 
their related regulations.  These requirements include, but are not limited to: 

 

1. The term of temporary or short-term debt for operating purposes will not 
exceed the current fiscal year; 

2. The term of capital financing will not exceed the lesser of 40 years or 
the useful life of the underlying asset; 

3. Long-term debt will only be issued for capital projects; 
4. The total annual financing charges cannot exceed the Annual 

Repayment Limit, as applicable, unless approved by the Ontario Land 
Tribunal. 

5. Prior to entering into a lease financing agreement, an analysis will be 
prepared that assesses the costs as well as the financial and other risks 
associated with the proposed lease with other methods of financing; 

6. Prior to passing a debenture by-law, which provides that installments of 
principal or interest, or both, are not payable during the period of 
construction of an undertaking, Council will have considered all financial 
and other risks related to the proposed construction financing. 

  
According to the Annual Repayment Limit (ARL) included in Appendix E, the Town is 
committed to paying $363k in principal and interest in 2023, which is well within the limit 
of $2.1m. This upper limit is based on 25% of revenues generated by the municipality 
and excludes conditional grants such as OMPF (Ontario Municipal Partnership Fund) 
and CCBF (Canada Community Building Fund).  Also, ARL in Appendix E is based on 
2022 Financial Information Return (FIR) and provides an estimated maximum for a 20 
year loan of $26.9 million at 5% interest.  

  
Strategic Pillar 
Service Excellence & Good Governance 
 

Financial Impact 
The results of the 1st Draft 2023 budget recommend a tax rate increase of 4.5% of 
$355k increase in total town tax levy.  The 2024 Forecast estimates a deficit of $201k or 
2.5% tax rate increase, the 2025 Forecast estimates a deficit of $212k or 2.6% tax rate 
increase, and the 2026 Operating forecast estimates a deficit of $122 or 1.5% tax rate 
increase.  
 

Conclusion 
That Council receive the 1st Draft 2023 Budget and 2024 – 2026 Forecasts report.  The 
outcomes of meetings and discussions will further refine these results.  
 

Attachments 

129



Appendix A – 1st Draft 2023 Operating Budget and 2024 to 2026 Forecasts 
Appendix B – 2023 – 2026 Resource Request Summary 
Appendix C – 2023 – 2026 Capital Requests 
Appendix D – Reserves Forecast 2023 – 2026 
Appendix E – Principal and Interest Debt summary 
Appendix F – 2024 – 2026 Budget Submissions by Program 
 
Wendy Parr   Nathan Hyde  

Director of Finance & Treasurer   Chief Administrative Officer 
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Description 2022 2022 2022 2023 2023 2023   

  Budget Budget Net Budget Budget Net   

  Expense Revenues Budget Expense Revenues Budget Net Variance 

Programs               

Council 194,082    194,082  199,445    199,445  5,363  

Corporate Services 2,234,618  524,200  1,710,418  2,360,959  553,000  1,807,959  97,541  

Economic Development 297,426  35,000  262,426  300,330  35,000  265,330  2,904  

Modernization Grant 121,169  121,169    121,169  121,169      

Advisory Committees 98,888  31,058  67,830  99,434  31,604  67,830    

Building 422,592  422,592    788,090  438,494  349,596  349,596  

Planning 660,472  660,472    550,080  673,681  (123,601) (123,601) 

By-Law Enfor/Crossing Grds 220,712  23,100  197,612  224,490  23,562  200,928  3,316  

Conservation Authorities 173,808    173,808  186,322    186,322  12,514  

Fire 973,717  211,897  761,820  997,756  218,991  778,765  16,945  

Emergency Planning 1,020    1,020  1,020    1,020    

Roads 3,064,114  214,000  2,850,114  3,155,620  214,450  2,941,170  91,056  

Streetlights 118,789  118,789    138,708  138,708      

Water 1,317,150  1,336,528  (19,378) 1,381,202  1,381,202    19,378  

Wastewater 7,830    7,830        (7,830) 

Parks & Recreation 1,413,446  687,130  726,316  1,457,636  707,379  750,257  23,941  

Cemeteries 14,080  10,000  4,080  10,000  10,000    (4,080) 

BIA 17,200  17,200            

Subtotal Programs 11,351,113  4,413,135  6,937,978  11,972,261  4,547,240  7,425,021  487,043  

Non-Program               

Transfer for Capital Projects 1,038,500    1,038,500  1,036,000    1,036,000  (2,500) 

Resource Requests               

Assessment Growth               

Transfer from Tax Rate Stabilization   196,463  (196,463)   202,357  (202,357) (5,894) 

Infrastructure Renewal Trf 761,354    761,354  761,354    761,354    

Tax Levy   7,912,752  (7,912,752)   8,268,518  (8,268,518) (355,766) 

PILS and Supplementary Taxes   125,317  (125,317)   211,700  (211,700) (86,383) 

OMPF   593,300  (593,300)   594,800  (594,800) (1,500) 

Tax Write Offs 90,000    90,000  55,000    55,000  (35,000) 

Subtotal Corporate 1,889,854  8,827,832  (6,937,978) 1,852,354  9,277,375  (7,425,021) (487,043) 

Net Total (Surplus) 13,240,967  13,240,967    13,824,615  13,824,615      

                

Tax Rate Change             4.5%  
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COUNTY OF WELLINGTON 

 

$907,000 

 

Instalment Debentures for Refinance of Balance of Hillsburgh Firehall Loan 

 

Dated March 7, 2022    Maturing March 7, 2023-2032 

 

Year Maturity Principal Coupon                               Interest Annual   

    07-Mar   Rate % 07-Mar 07-Sep Payments 

             

2022   -    -  8,834.58 8,834.58 

2023 03-07-23 84,000.00 1.050 8,834.57 8,393.57 101,228.14 

2024 03-07-24 85,000.00 1.385 8,393.58 7,804.95 101,198.53 

2025 03-07-25 86,000.00 1.625 7,804.95 7,106.20 100,911.15 

2026 03-07-26 88,000.00 1.820 7,106.20 6,305.40 101,411.60 

2027 03-07-27 89,000.00 1.965 6,305.40 5,430.98 100,736.38 

2028 03-07-28 91,000.00 2.090 5,430.97 4,480.02 100,910.99 

2029 03-07-29 93,000.00 2.200 4,480.03 3,457.03 100,937.06 

2030 03-07-30 95,000.00 2.300 3,457.02 2,364.52 100,821.54 

2031 03-07-31 97,000.00 2.385 2,364.53 1,207.80 100,572.33 

2032 03-07-32   99,000.00 2.440   1,207.80                -    100,207.80 

              

Total   907,000.00   55,385.05 55,385.05 1,017,770.10 

 

 

   Price per Debenture:    $100.00 

   Net proceeds to Town:  $907,000.00 

   Net Cost of Borrowing:    2.152%   
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Summary of Services  

Corporate Services incorporates the activities under the direction of the Chief Administrative Officer, the 

Clerk and the Director of Finance.  

The Clerk is responsible for coordinating and supporting various statutory responsibilities provided 

by the Municipal Act, Vital Statistics Act, Municipal Freedom of Information and Protection of 

Privacy Act, the Planning Act, Line Fences Act, the Livestock Poultry and Honeybee Protection 

Act, the Accessibility for Ontarians with Disabilities Act, and the Municipal Elections Act.  In 

accordance with these statutes as well as municipal policies and best practices, the Clerk 

supports the following: 

• legislative processes for Council through the provision of Corporate Secretariat Services, 
documents the official record of the actions of Council and its Committees  

• fulfills the mandate to manage the Town’s records  
• manages notice provisions related to public meetings and in response to other legislative 

requirements  
• issues licenses and permits  
• processes Freedom of Information requests  
• serves as the returning office with respect to the administration of Municipal Elections 
• provides various other internal and public support services.   

 

Finance provides services to internal and external stakeholders in addition to providing support and 

advice to Council with the Town’s financial management and planning.   The Finance Department is 

responsible in establishing processes and delivering services for the following:  

• property tax billing and collections 
• water tax billing and collections  
• accounts payable  
• payroll and benefits administration 
• financial reporting and monitoring financial performance  
• develop and implement budget process 
• develop operating and capital budgets 
• collecting and tracking development charges and other fees  
• coordinating user rates 
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• developing financial policies 
• administrating investment in accordance to the Municipal Act 2001 
• coordinating asset management plan 
• research and coordinate grant funding applications 
• issuing debt and cash flow management as per Council direction 
• implement Procurement Policy By-law and goods and services 
• risk management and insurance administration 
 

Strategic Initiatives (with no $) 

2022 Strategic Initiatives Update Strategic Pillar Status  Priority 

Review the options and develop a plan to secure 
financing 

Growth 
Management 

Complete 
1 

Conclude a financing agreement for the waste water servicing project Growth 
Management 

Complete 1 

Undertake a Development Charges By-law update incorporating the cost 
of waste water and water environmental assessments 

Growth 
Management 

Ongoing 1 

Records Management: Policy review, New Retention By-law and 
Records Management Policy Manual, Migration of Electronic Records 
into proper classifications. 

Good 
Governance 

Complete 1 

Completion of a Growth Management Strategy to inform Council 
decisions on the population growth targets for Erin and Hillsburgh and 
the residential, commercial and industrial properties to be given priority 
for waste water and water allocations. 

Growth 
Management 

Complete 1 

Develop and implement a comprehensive communications plan to 
engage the community in discussing the parameters and benefits of 
well-managed growth, while respecting the environment and the 
Town’s unique character 

Growth 
Management 

Complete 1 

Electronic Data Records Management System 
Good 
Governance 

Ongoing 1 

Docupet Licensing Agreement 
Service 
Excellence 

Ongoing 1 

AODA Multi-Year Plan 
Good 
Governance 

Complete 1 

FOI Training for Staff 
Good 
Governance 

Complete 1 

Records Management Training for Staff 
Good 
Governance 

Complete 1 

Fortinet IT Intrusion prevention optimization (funding from 
Modernization grant) 

Service 
Excellence and 
Good 
Governance 

Complete 1 
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2022 Strategic Initiatives Update Strategic Pillar Status  Priority 

Develop a Conservation Demand Management Plan and subsequent 
implementation plan 

Investment in 
Community 
Assets 

Complete 1 

Develop performance measures for the 2023 Budget process 

Service 
Excellence and 
Good 
Governance 

Complete 3 

Marriage Officiating  

Service 
Excellence 

Ongoing 1 

 

 

2023 Strategic Initiatives Strategic Pillar Status  Priority 

EDRMS- staff implementation 
Good 
Governance 

 1 

Audit of Physical Records and prepare for integration into EDRMS  
Good 
Governance 

 1 

Open Government Initiatives 
Good 
Governance 

 1 

Implementation of HRIS 
Good 
Governance 

 2 

Ecommerce for Legislative Services where legislation permits- 
Commissioning etc.  

Service 
Excellence 

 1 

Conduct a series of service delivery reviews 

Service 
Excellence and 
Good 
Governance 

 2 

Publish an annual update that reports on the Strategic Plan progress 
and accomplishments 

Service 
Excellence and 
Good 
Governance 

 1 

Continue to allocate budget to establish financial reserves which are 
adequate to fund anticipated infrastructure requirements and major 
projects 

Service 
Excellence and 
Good 
Governance 

 1 
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2024 Strategic Initiatives Strategic Pillar Status  Priority 

Departmental Fees and Charges Review Good Governance  2 

FOI/Records Training for Staff - Update 
Good 
Governance/Servi
ce Excellence 

 
 

1 

 

 

 

 

2025 Strategic Initiatives Strategic Pillar Status  Priority 

Review of Committee Orientation Material 
Good 
Governance 

 2 

Preparation for 2026 Municipal Election. Procedures, Council 
Orientation Packages.  

Good 
Governance 

 1 

 

 

2026 Strategic Initiatives Strategic Pillar Status  Priority 

Preparation for 2026 Municipal Election 
Good 
Governance 

 2 

Completion of Municipal Election Legislative Requirements 
Good 
Governance 
 
 
 

 1 

AODA Multi-Year Plan 
Good 
Governance 

 1 

Procedural By-law passed by new Council 
Good 
Governance 

 1 
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Town of Erin 

Capital Requests 
 

 

                  

Department   Admin/ Legislative Services      

Budget Year   2024      

Request   Records Storage      

           

Description 

Records Storage - new shelving and 
drawers.           

           

           

           

           

Service Impact 

New records storage will result in more efficient record retrieval by staff and protect the 

integrity of the Town's physical records.       

           

           

           

Implication of not getting resource 

The records room is currently comprised of wooden shelving and bankers boxes.  This method 

results in increased search times as records are not easily accessible, results in compromising 

the integrity of records i.e. not fire proof, water proof, and the current shelving is less than 

3 feet (not aligned with best practice as records could be damaged by flooding).   

Financial Impact 

Funding Source   
 
Reserves             

Cost Estimate  $25,000         
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Department   Admin/ Legislative Services      

Budget Year   2024          

Request   Marriage license portal      

           

Description                 

Marriage license services portal             

           

           

           

           

Service Impact                 

Currently marriage application forms are submitted via e-mail resulting in a lot of back and 

forth with applicants with respect to information that needs to be corrected, included, 

and in some instances sending ID's over our non-secure E-mail servers. This portal will act as a 

one stop shop - applicants are able to log in, work on applications, revise as needed and upload 

additional documentation for review by staff.  Notification of applications is via E-mail. 

Implication of not getting resource           

Loss of staff time, poor customer service and potential personal information compromised 

with confidential information sent by E-mail.  If services are not modernized, and requests 

increase, staff time will be dedicated to back and forth discussion with our residents.  There 

may be an opportunity to incorporate our other licenses processing into this platform.   

Financial 
Impact                 

Funding Source   
 
Reserves             

Cost Estimate  $15,000   

Based on one quote form 
RKD    
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Department   Corporate Services        

Budget Year   2023          

Request   Server Hardware upgrade      

           

Description                 

Existing servers and storage device was purchased and deployed in 2016.  Original    

warranty expired in 2019.        

To include two physical servers and one data storage (Hard Drives)    

           

           

Service Impact                 

Service levels will not change with this hardware replacement       

           

           

           

           

Implication of not getting resource           

As computer hardware ages, spare part availability becomes less reliable.  In the server 

hardware space, it is common for replacements to occur every 3 to 5 years.  Although   

warranty extension can be purchased beyond the 5th year, manufacturers will move from 

a guaranteed level of availability of spare parts to 'best effort'.      

Financial 
Impact                 

Funding Source   Reserves             

Cost Estimate  $50,000         
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Department   Corporate Services        

Budget Year   2023          

Request   Audio/Video system upgrade      

           

Description                 

Existing TOA A/V equipment is discontinued.  Current TS conference systems is not   

compatible with the old one.        

           

           

           

Service Impact                 

Service levels will not change with this system.  New versions also bring current supportability  

from supplier.          

           

           

           

Implication of not getting resource           

Currently A/V system has some issues on voice or display.       

           

           

           

Financial 
Impact                 

Funding Source   Reserves             

Cost Estimate  $10,000         
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  2022 2023 2023 2024 2025 2026 

  Total Total vs 2022 Forecast Forecast Forecast 

  Budget Budget Variance       

Revenue             

Other Revenue 7,250  7,395  145  7,395  7,395  7,395  

Inter Dept Revenue 9,000  9,140  140  10,901  10,901  10,901  

Trf from Reserves and Res Funds 14,808  15,069  261  13,308  13,308  13,308  

Total  Revenue 31,058  31,604  546  31,604  31,604  31,604  

Expenses             

Supplies & Materials 16,211  16,472  261  16,472  16,472  16,472  

General Maintenance & Repairs 1,700  1,734  34  1,734  1,734  1,734  

Postage & Courier 600  612  12  612  612  612  

Advertising & Promo 700  702  2  702  702  702  

Community Grants 20,400  20,500  100  20,500  20,500  20,500  

Other Expenses 22,251  22,453  202  22,453  22,453  22,453  

Trf to Res. and Res. Funds 2,754  2,689  (65) 2,689  2,689  2,689  

Inter Org Transfers 34,272  34,272    34,272  34,272  34,272  

Total  Expenses 98,888  99,434  546  99,434  99,434  99,434  

Net Total 67,830  67,830    67,830  67,830  67,830  

       

       

2023 - 2026 variances       

Reallocation between accounts with a no change to net results.    
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The Town of Erin Planning & Development business unit contains the Building and Planning departments 

who’s responsibilities are to ensure that development in the Town meet the requirements of the 

Building Code Act, the Ontario Building Code (OBC), Zoning By-law, Planning Act and all other applicable 

legislature. 

The Planning & Development business unit also contains the By-Law Enforcement department and 

Crossing Guards. These are responsible for enforcing compliance of property standards and other 

applicable Town by-laws approved by Council and to ensure the safe crossing of persons at school 

crossing locations in the villages of Erin and Hillsburgh. 

This business unit also contains the Economic Development department, whose business plan will be 

presented under separate cover. 

Services Provided to the Town 

Planning Department: 

 Planning Inquiries - provide general information related to Planning & land use;  

 Planning Information Report (PIR) – service planning information report requests directed to the 

Town. These are typically tied to the sale of land; 

 Planning Applications – manage all aspects of a planning application process (Pre-consultations, 

Draft Plan of Subdivision, Plan of Condominium, Zoning By-law Amendment, Site Plan Control, 

Minor Variance, Consent); 

 Zoning Review - review building permit applications for compliance with the zoning By-law; 

 Circulations – manage all circulations required under the Planning Act related to deem 

complete/incomplete application notice, internal & agency circulation letters, public meeting 

notice, notice of adoption, notice of draft approval etc.; 
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 Reports & Direction – provide reports and presentations to Council on Planning related matters; 

 Miscellaneous – coordination and administration of planning applications; 

 Plans Examination – the review of drawings/documents submitted with building permit 

applications to verify OBC requirements and to issue building permits; 

 Inspections - perform prescribed inspections of building permits throughout the various 

prescribed stages of construction. This includes enforcement for building without a permit; 

 Miscellaneous - review and comment on OBC & permit related matters for planning 

applications.  

 

Building Department: 

 Plans Examination – the review of drawings/documents submitted with building permit 

applications to verify OBC requirements and to issue building permits; 

 Inspections - perform prescribed inspections of building permits throughout the various 

prescribed stages of construction. This includes enforcement for building without a permit; 

 Miscellaneous - review and comment on OBC & permit related matters for planning 

applications.  

 

By-law Enforcement: 

 Enforcement - respond to inquiries from residents and investigate potential property standard 

and other by-law violations 

 Prosecution - prepare and issue orders for properties not in compliance with property standards 

or other pertinent by-laws and prepare evidence for court cases related to non-compliance; 

 Contribute – create new and/or amend existing by-laws 

Crossing Guards: 

 Direct and supervise the safe movement of persons across a public road. 
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  2022 2023 2023 2024 2025 2026 
 

  Total Total vs 2022 Forecast Forecast Forecast 
 

  Budget Budget Variance       
 

Revenue             
 

Other Revenue 107,000  109,140  2,140  111,323  113,549  115,820  
 

Cost Recovery 497,472  507,421  9,949  517,569  527,920  538,478  
 

Trf from Reserves and Res 
Funds 

56,000  57,120  1,120  58,262  59,427  60,616  

 
Total  Revenue 660,472  673,681  13,209  687,154  700,896  714,914  

 
Expenses             

 
Labour Costs 241,060  312,250  71,190  321,618  331,267  341,205  

 
Supplies & Materials 816  832  16  848  864  880  

 
Consulting 398,910  107,000  (291,910) 109,140  111,323  113,550  

 
Service Agreements 8,874  7,011  (1,863) 7,151  7,294  7,440  

 
IT Services   2,040  2,040  2,081  2,123  2,165  

 
Advertising & Promo 4,080  4,080    4,162  4,245  4,330  

 
Other Expenses 2,550  2,601  51  2,653  2,706  2,760  

 
Audit, Insurance & Legal 2,856  112,913  110,057  115,171  117,474  119,824  

 
Inter Org Transfers 1,326  1,353  27  1,380  1,408  1,436  

 
Total  Expenses 660,472  550,080  (110,392) 564,204  578,704  593,590  

 
Net Total   (123,601) (123,601) (122,950) (122,192) (121,324) 

 

        

2023 Variances and 2024 - 2026 Forecasts       

Consulting costs decreased significantly as a full time senior planner was hired, in preparation for activities    

related to residential growth.         

Legal Fees increased due to growth management related costs.      
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  2022 2023 2023 2024 2025 2026 

  Total Total vs 2022 Forecast Forecast Forecast 

  Budget Budget Variance       

Expenses             

Conservation Authorities             

2300 Conservation Authorities                                     

10-2300-5785 CVCA 79,866  81,463  1,597  83,092  84,754  86,449  

10-2300-5786 GRCA 93,942  104,859  10,917  104,859  106,956  109,095  

Total  2300 Conservation Authorities                           173,808  186,322  12,514  187,951  191,710  195,544  

Total  Conservation Authorities 173,808  186,322  12,514  187,951  191,710  195,544  

Total  Expenses 173,808  186,322  12,514  187,951  191,710  195,544  

Net Total 173,808  186,322  12,514  187,951  191,710  195,544  

       

       

2023 - 2026 Variance increases are based on actual results.      
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Summary of Services  
 

Erin Fire and Emergency Services serves a population of 11,439 with a total land area of 360 square km, 

with 3,900 dwellings out of 2 stations.  In 2020, there were 225 emergency calls, 192 emergency calls in 

2021, and as of October 31st we have responded to 230 calls for 2022 which currently includes 5 Fires 

with a total damage loss set at approximately 1.2 million dollars.  Emergency call volumes are hard to 

predict and it is important that the Town Fire and Emergency Services department has adequate 

equipment and personnel.  

The following services are provided to the Town. 

 Fire Suppression and rescue 

 Fire prevention and public education 

 Training of fire fighters 

 Vehicle and equipment maintenance 

Resources 

 Fire Chief  

 2 Deputy Fire Chiefs  

 6 captains 

 Chief Fire Chief Prevention Officer  

 Chief Training Officer 

 54 on-call Fire Fighters  

Fleet 

Station 10 - Erin and Station 50 - Hillsburgh have a total fleet of:  

 4 pumpers 

 3 Tankers  

 2 rescue trucks  
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 1 Kubota Wildland & Rescue Vehicle 

Operational Initiatives completed 

 Policy and Procedures continued to evolve as we worked through the Covid-19 Pandemic. 

 Recommendations from the Master Fire Plan are currently being implemented (i.e. committees 

struck to review the running areas). 

 A new Chief Training Officer was hired and began work on May 2nd.  New training initiatives to 

enhance our operational capabilities were implemented. 

 Recruiting Drive commenced in October and will be completed in December.  Funding for the 

new recruits was pushed from 2022 to 2023 when they will commence training. 

 Full implementation of the new Emergency Reporting management software. 

 First Annual Fire Chief’s Operational Evaluation was conducted and took the form of a multi 

station structural fire response. 

 A large number of Fire Department Operating Guidelines were created and presented to staff.  

This is an ongoing commitment. 

Capital Initiatives completed 

 

 New digital signage was designed and will be installed in December. 

 A firefighting gear washer/extractor was purchased and installed at Station 50.  2 special 

firefighter gear dryers were purchased and installed at both stations. 

 The confidence maze was put on hold so that the training area committee could develop an 

overall plan for the firefighter training area.  The Director will provide recommendations at a 

2023 Council meeting. 

 As part of the building condition audit, the metal roof was to be painted at Station 10; costs 

came in over the budgeted amount and the project has been deferred to 2023 so that additional 

funding may be allocated. 

 The hose cache project continued with the purchase of 45mm and 65 mm fire hose. 

Strategic Initiatives (with no $) 
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2023 Strategic Initiatives Strategic Pillar Status  Priority 

 
Implement those recommendations stemming from the 
Master Fire Plan that were approved by Council. 

Growth Management & Service  
Excellence 

 1 

 
Draft a new Fire Department Establishing & Regulating 
By-law to include approved services to be delivered. 

Investment in Community Assets & 
Service Excellence 

 1 

 
Create, review, and update Fire Department Operating 
Guidelines. 

Investment in Community Assets & 
Service Excellence 

 1 

 
Draft new Fire Protection Agreements with Halton Hills 
and Guelph/Eramosa 
 

Investment in Community Assets & 
Service Excellence 

 1 

 
Negotiate new Lease Agreement with Guelph Paramedic 
Services 

Investment in Community Assets & 
Service Excellence 

 1 
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2023 Strategic Initiatives Strategic Pillar Status  Priority 

 
Create a Fire Prevention Policy and present to Council.  
Meeting our obligations under the FPPA and supporting 
Regulations. 

Investment in Community Assets & 
Service Excellence 

 1 

Continue enhancing our Fire and Life Safety program as 
well as our fire inspection initiative by implementing new 
programs geared to youth, elders, and our vulnerable 
population.  Meeting our obligations under the FPPA and 
supporting Regulations. 

Investment in Community Assets & 
Service Excellence 

 1 

Train staff in preparation for our Superior Tanker Shuttle 
Certification 

Investment in Community Assets & 
Service Excellence 

 1 

Continue with Emergency Management Development 
through training mitigation measures and Emergency 
Plan updates 

Investment in Community Assets & 
Service Excellence 

 1 

 

 

2024 Strategic Initiatives Strategic Pillar Status  Priority 

 
Implement those recommendations stemming from the 
Master Fire Plan that were approved by Council. 

Growth Management & Service 
Excellence 

 1 

 
Create, review, and update Fire Department Operating 
Guidelines. 

Investment in Community Assets & 
Service Excellence 

 1 

Recruit, Hire, and Train additional firefighters to fill 
vacancies created through attrition.  Maintaining service 
staffing levels will assist us in meeting our operational 
commitments 

Growth Management & 
Service Excellence 

 1 

 
Review and redraft the burning By-Law and the Fireworks 
By-Law. 

Investment in Community Assets & 
Service Excellence 

 1 

Re-certify our Superior Tanker Shuttle Accreditation.  

Investment in Community Assets & 
Service Excellence 

 1 
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2024 Strategic Initiatives Strategic Pillar Status  Priority 

Continue enhancing our Fire and Life Safety program as 
well as our fire inspection initiative by implementing new 
programs geared to youth, elders, and our vulnerable 
population.  Meeting our obligations under the FPPA and 
supporting Regulations. 

Investment in Community Assets & 
Service Excellence 

 1 

Continue with Emergency Management Development 
through training mitigation measures and Emergency 
Plan updates 

Investment in Community Assets & 
Service Excellence 

 1 

 

 

 

 

2025 Strategic Initiatives Strategic Pillar Status  Priority 

 
Implement those recommendations stemming from the 
Master Fire Plan that were approved by Council. 

Growth Management & Service 
Excellence 

 1 

 
Create, review, and update Fire Department Operating 
Guidelines. 

Investment in Community Assets & 
Service Excellence 

 1 

Continue enhancing our Fire and Life Safety program as 
well as our fire inspection initiative by implementing new 
programs geared to youth, elders, and our vulnerable 
population.  Meeting our obligations under the FPPA and 
supporting Regulations. 

Investment in Community Assets & 
Service Excellence 

 1 

Continue with Emergency Management Development 
through training mitigation measures and Emergency 
Plan updates 

Investment in Community Assets & 
Service Excellence 

 1 

 

 

2026 Strategic Initiatives Strategic Pillar Status  Priority 

 
Implement those recommendations stemming from the 
Master Fire Plan that were approved by Council. 

Growth Management & Service 
Excellence 

 1 
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2026 Strategic Initiatives Strategic Pillar Status  Priority 

 
Create, review, and update Fire Department Operating 
Guidelines. 

Investment in Community Assets & 
Service Excellence 

 1 

Continue enhancing our Fire and Life Safety program as 
well as our fire inspection initiative by implementing new 
programs geared to youth, elders, and our vulnerable 
population.  Meeting our obligations under the FPPA and 
supporting Regulations.. 

Investment in Community Assets & 
Service Excellence 

 1 

Recruit, Hire, and Train additional firefighters to fill 
vacancies created through attrition.  Maintaining service 
staffing levels will assist us in meeting our operational 
commitments 

Growth Management & 
Service Excellence 

 1 

 
Re-negotiate the East Garafraxa Automatic Aid 
Agreement 

Investment in Community Assets & 
Service Excellence 

 1 

Continue with Emergency Management Development 
through training mitigation measures and Emergency 
Plan updates 

Investment in Community Assets & 
Service Excellence 

 1 
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Summary of Services  

The Town of Erin Roads Department manages the day to day operations of the Town’s right of ways and 
associated infrastructure. Their activities include: 
• Snow clearing operations (town roads) 
• Gravel road maintenance including annual maintenance gravel installation 
• Roadside ditching 
• Catch basin cleaning/ Sewer maintenance 
• Curb and sidewalk repairs 
• Road sign maintenance and installation 
• Road Occupancy and Access permit issuance and inspection 
• Street light management 
• Guide Rail Maintenance 
• Bridge and Culvert Repair 
• Bridge cleaning 
• Project management of capital road improvements 
• Fleet Management 
• Contractor supervision (such as spring street sweeping, brushing and forestry work) 
Resources 
• 4 tandem axle trucks 
• 1 single axle truck 
• 3 motor graders 
• 1 wheel loader 
• 1 tractor 
• 1 brush chipper 
• 1 sidewalk plow 
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Strategic Initiatives (with no $) 

2022 Strategic Initiatives Strategic Pillar Status  Priority 

Review and update Standard Operating Procedures for Roads 
Investment in 
Community 
Assets 

In Progress 1 

Implement appropriate performance measures - Roads Operational Review 
(funded from Modernization Grant) 

Service Excellence 
and Good 
Governance 

In Progress 1 

Review winter level of service to Minimum Maintenance Standards (MMS) - 
Roads Operational Review 

Service Excellence 
and Good 
Governance 

In progress 
 

1 

Redeploy available staff hours to offset outsources services - Roads 
Operational Review 

Service Excellence 
and Good 
Governance 

In Progress 1 

 

2023 Strategic Initiatives 

2023 Strategic Initiatives Strategic Pillar Status  Priority 

Review and update Standard Operating Procedures for Roads 
Investment in 
Community 
Assets 

In Progress 1 

Implement appropriate performance measures - Roads Operational Review 
(funded from Modernization Grant) 

Service Excellence 
and Good 
Governance 

In progress 
 

1 

Review winter level of service to Minimum Maintenance Standards (MMS) - 
Roads Operational Review 

Service Excellence 
and Good 
Governance 

In progress 
 

1 

Redeploy available staff hours to offset outsources services - Roads 
Operational Review 

Service Excellence 
and Good 
Governance 

In progress 
 

1 

 

2024 Strategic Initiatives Strategic Pillar Status  Priority 

Review and update Standard Operating Procedures for Roads 
Investment in 
Community 
Assets 

In Progress 1 

Implement appropriate performance measures - Roads Operational Review 
(funded from Modernization Grant) 

Service Excellence 
and Good 
Governance 

In Progress 1 

Review winter level of service to Minimum Maintenance Standards (MMS) - 
Roads Operational Review 

Service Excellence 
and Good 
Governance 

In progress 
 

1 
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2024 Strategic Initiatives Strategic Pillar Status  Priority 

Redeploy available staff hours to offset outsources services - Roads 
Operational Review 

Service Excellence 
and Good 
Governance 

In Progress 1 

 

 

2025 Strategic Initiatives Strategic Pillar Status  Priority 

Review and update Standard Operating Procedures for Roads 
Investment in 
Community 
Assets 

In Progress 1 

Implement appropriate performance measures - Roads Operational Review 
(funded from Modernization Grant) 

Service Excellence 
and Good 
Governance 

In Progress 1 

Review winter level of service to Minimum Maintenance Standards (MMS) - 
Roads Operational Review 

Service Excellence 
and Good 
Governance 

In progress 
 

1 

Redeploy available staff hours to offset outsources services - Roads 
Operational Review 

Service Excellence 
and Good 
Governance 

In Progress 1 

 

 

2026 Strategic Initiatives Strategic Pillar Status  Priority 

Review and update Standard Operating Procedures for Roads 
Investment in 
Community 
Assets 

In Progress 1 

Implement appropriate performance measures - Roads Operational Review 
(funded from Modernization Grant) 

Service Excellence 
and Good 
Governance 

In Progress 1 

Review winter level of service to Minimum Maintenance Standards (MMS) - 
Roads Operational Review 

Service Excellence 
and Good 
Governance 

In progress 
 

1 

Redeploy available staff hours to offset outsources services - Roads 
Operational Review 

Service Excellence 
and Good 
Governance 

In Progress 1 
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  2022 2023 2023 2024 2025 2026 

  Total Total vs 2022 Forecast Forecast Forecast 

  Budget Budget Variance       

Revenue             

Streetlights 118,789  138,708  19,919  141,482  144,312  147,198  

Total  Revenue 118,789  138,708  19,919  141,482  144,312  147,198  

Expenses             

General Maintenance & Repairs 20,400  20,400    21,224  21,648  22,081  

Hydro 46,920  47,858  938  48,814  49,791  50,787  

Audit, Insurance & Legal 408  416  8  426  435  443  

Trf to Res. and Res. Funds 51,061  70,034  18,973  71,018  72,438  73,887  

Total  Expenses 118,789  138,708  19,919  141,482  144,312  147,198  

Net Total             

       

       

       

       

       

2023 Variances and 2024 to 2026 Forecasts      

Revenues are based on per household in areas that have streetlights.    

The rate pays for hydro, repairs and transfer to reserves for future replacements in 10 years.    
Changes in hydro, insurance and repairs will be met by maintaining rates.   
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Summary of Services  

The Town is responsible for ensuring a consistent supply of safe drinking water to the two urban 
communities and meeting all relevant legislation and regulatory requirements such as: 

 Safe Drinking Water Act, 2002 

 Clean Water Act, 2006 

 Ontario Water Resources Act, 1990 
OCWA Responsibilities : 

 Maintain the Town’s distribution system which entails 33 km of watermain, 194 hydrants, 
1346 services and 295 main valves with a historical cost of $10m and net book value of $6.7m 
which began being built in 1960’s for Erin and 1970’s in Hillsburgh 

 To maintain the Town of Erin’s two large residential drinking water systems, the Erin 

 Municipal Water System and the Hillsburgh Municipal Water System. 

 24/7 operational coverage for the Town’s municipal water systems, 365 days a year including 
emergency response. 

 The Hillsburgh Wireless communications and the (SCADA) Supervisory Control and Data 
Acquisitions was completed in 2017. This system aids our operators with real time information 
and easier alarm identifications. Each Well house has over 35 alarms. The new communication 
system 

 Locates for Water – approx. 250 per year 
 
Town responsibilities: 

 Coordinate maintenance of fire hydrants 

 Coordinate Disconnect/Reconnect of Water Services, Water Valve Inspections, Water Meter 
Inspections 

 Coordinate New Service Installation Inspections 

 Coordinate quarterly meter readings for billing purposes 

 Customer service calls regarding billings and disputes regarding meter reads 

 Process quarterly water billings, payments and collections calls 

 Many watermain replacements are currently on hold and patched up and waiting for 
wastewater installations. 
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Strategic Initiatives (with no $) 

2022 Strategic Initiatives Strategic Pillar Status  Priority 

Manage the timely construction of the waste water servicing project  
Growth 
Management 

In Progress 1 

Acquire land and make planning amendments for the waste water treatment 
plant site 

Growth 
Management 

Ongoing 1 

Design, tender and build the waste water treatment plant 
Growth 
Management 

Ongoing 1 

Solicit required revisions to previously submitted developers’ subdivision plans 
to reflect their potential ability to access to the waste water system 

Growth 
Management 

In Progress 1 

 

 

2023 Strategic Initiatives Strategic Pillar Status  Priority 

Manage the timely construction of the waste water servicing project. 
Growth 
Management 

In Progress 1 

Solicit required revisions to previously submitted developers’ subdivision plans 
to reflect their potential ability to access to the waste water system 

Growth 
Management 

In Progress 1 

 

2024 Strategic Initiatives Strategic Pillar Status  Priority 

Solicit required revisions to previously submitted developers’ subdivision plans 
to reflect their potential ability to access to the waste water system 

Growth 
Management 

In Progress 1 

Waste Water Connection of Existing Community 
Growth 
Management 

In Progress 1 

 

2025 Strategic Initiatives Strategic Pillar Status  Priority 

Solicit required revisions to previously submitted developers’ subdivision plans 
to reflect their potential ability to access to the waste water system 

Growth 
Management 

In Progress 1 

Waste Water Connection of Existing Community 
Growth 
Management 

In Progress 1 
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2026 Strategic Initiatives Strategic Pillar Status  Priority 

Solicit required revisions to previously submitted developers’ subdivision plans 
to reflect their potential ability to access to the waste water system 

Growth 
Management 

In Progress 1 

Waste Water Connection of Existing Community 
Growth 
Management 

In Progress 1 
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The Recreation Department offers a diverse range of leisure and recreation facilities including winter 
drop in ice programs while operating and maintaining its physical and natural assets. The 2023 
Operating Budget will enable the department to continue: 

 Winter recreation programs for all ages and families including public skating, adult skating, 
Parents and Tots skating, Shinny and ticket ice for figure skating 

 Delivery of specialty events for Family Day, Christmas Holiday, March Break, New Year’s Day 
and PD day programming 

 Provide self‐directed recreational opportunities through permits for recreational facilities 
such as arenas, skate park, multi‐purpose rooms, parks and sports fields to individuals and 
community groups 

 Provide clean, safe and well‐maintained facilities, parks, playgrounds and sports fields 

 Continue to develop more community partnership opportunities to leverage additional 
funding and grants 

 Central Facility Registration/Booking Program providing patrons on‐line facility booking 
requests 

 Organize staff, Recreation department and Recreation facilities to operate as one entity 
enabling the department to operate more efficiently during busy and demanding times 

 Promote teamwork with all Town of Erin Departments working in conjunction to increase 
levels of service and decrease complaints 

 Continue to partner with the Erin Tennis Club and East Wellington Community Services and 
several service clubs to assist with Facility and community needs 

 

Services Provided to the Town 

Activities Provided: 

 Ice sports, public skating, shinny, summer camps, birthday parties, dance recitals, public 
meetings, concerts, box lacrosse, ball hockey, field lacrosse, sports tournaments, baseball, 
soccer, family picnics, hockey schools, live theatre, seniors programs, 
daycare, dance & karate classes, family reunions, skateboarding & BMX park, celebrations of 
life, family fun days, church services, community fundraisers, awards ceremonies, public 
elections, community special events and banquets 

Facilities provided: 

 Centre 2000 – Arena floor & ice surface, banquet room, theatre, meeting rooms, Erin skate 
park, EWCS Foodbank/ Adult day program, nursery school, office space, soccer pitch, lit ball 
diamond, OPP Office and concession 

 Hillsburgh Community Centre ‐ arena floor/ice surface, banquet room, and concession 

 Ballinafad Community Centre – Banquet room, ball diamond and leased space 

 Hillsburgh Sports Fields – 3 ball diamonds (2 lit diamonds), 8 soccer pitches (1 lit pitch), 
playground at Victoria Park, playground at Barbour Field, concession booth at Barbour Field 

 McMillan Park ‐ Erin 
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 Historic Park – Hillsburgh 

 Riverside Park – Erin 

 Playgrounds – Athenwood Park ‐ Orton, Carberry Park – Barbour ‐ Erin and Erin Lions Park ‐ 
Ballinafad 

 Erin Tennis Courts – 5 Lit Tennis courts and clubhouse at Centre 2000 

 Ballinafad Community Centre – Banquet Room, kitchen, meeting room, playground, ball 
diamond, and soccer pitch 
 

Strategic Initiatives 

2022 Strategic Initiatives Strategic Pillar Status  Priority 

Maintain the existing community halls and other community rental spaces in 
good condition, undertaking general improvements as per the requirements of 
the Building Condition Assessments and through asset management planning. 

Investment in 
Community Assets 

In Progress 2 

Support a program to attract sporting events and tournaments 
Tourism In Progress 3 

Assess the potential for additional revenue opportunities through enhanced 
programming of the spaces (i.e. low-impact exercise classes, specialized camps, 
etc.) that are suitable for such locations. 

Healthy Lifestyle 
and Vibrant 
Community 

In Progress 3 

Target the acquisition of 22.1 hectares of parkland by the year 2029, to address 
growth related needs, where warranted, with a priority for larger 
Neighbourhood or Community Parks. 

Growth 
Management 

In Progress 3 

Pursue a parkland provision standard of 3.5 hectares (minimum) per 1,000 
residents over the course of the Plan period. Consideration should be had to 
include a suitable mix of both active and passive lands. 

Growth 
Management 

In Progress 3 

Ensure that new parks and trails are designed with the user’s comfort, safety 
and accessibility in mind, through use of CPTED (or similar) principles as well as 
adhering to AODA Design Standards. 

Service Excellence 
and Good 
Governance 

In progress 
 

3 

Continue to maintain the Town’s existing ball diamonds in good condition for 
continued use by the community. General improvements should be undertaken 
as per the Asset Management Plan and maintenance should be performed on a 
regular basis to ensure the diamonds are suitable for use. (Operating and 
Capital Budget) 

Investment in 
Community Assets 

In progress 
 

2 

Continue to maintain the Towns existing soccer fields in good condition for 
continued use by the community. General improvements should be undertaken 
as per the Asset Management Plan and maintenance should be performed on a 
regular basis to ensure the fields are suitable for use. 

Investment in 
Community Assets In progress 

 
2 

Work with local stakeholders, parks, trail groups and the community to establish 
and identify required improvements and barrier free access opportunities, as 
well as to determine important future connections within the local / broader 
trail network as well as additional locations for trail-related amenity 
development (e.g. parking, signage, washrooms, etc.). 

Service Excellence 
and Good 
Governance 

In progress 
 

2 

Continue to partner with the Erin Tennis Club for the operation and 
management of the tennis courts at the Erin Community Centre 

Healthy Lifestyle 
and Vibrant 
Community 

In progress 
 

2 
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2022 Strategic Initiatives Strategic Pillar Status  Priority 

Adopt a service‐level target of 1 playground location accessible within a 400m 
to 800m walking distance of residential dwellings in new residential 
development areas, to ensure convenient access for residents and, in particular, 
households with children. 

Healthy Lifestyle 
and Vibrant 
Community 

In progress 
 

5 

Continue to plan for the development of a new splash pad in the short-term by 
initiating a concept plan and costing exercise. The analysis should evaluate the 
benefits, costs and risks of alternative options and provide a rationale for a 
preferred solution. (Capital Budget) 

Investment in 
Community Assets In progress 

 
2 

Explore partnership opportunities to enhance service levels and leverage public 
funds (e.g. facility naming / sponsorship, operation of spaces, program delivery, 
etc.). 

Service Excellence 
and Good 
Governance 

In progress 
 

3 

Undertake regular resident surveys to assess resident/user needs and required 
improvements to the Town’s recreation service delivery model. 

Service Excellence 
and Good 
Governance 

In progress 
 

3 

Develop a methodology to track, on an annual basis, program registrations and 
assess the rate of take-up for individual programs offered by the Town. 

Service Excellence 
and Good 
Governance 

In progress 
 

1 

Develop and implement key resources (policies, forms, toolkits, etc.) to support 
enhanced community capacity for event planning and delivery. 

Service Excellence 
and Good 
Governance 

In progress 
 

4 

Develop an inter-departmental working group comprising senior management 
from relevant municipal departments to regularly review (recommended every 
2 years) and evaluate the progress of the recommendations included in the 
Master Plan. 

Service Excellence 
and Good 
Governance 

In progress 
 

5 

Promote the development of cultural events (i.e. performing arts, fine arts, etc.) 
in Erin by working with local event organizers to evolve the range of events to 
better include cultural themes. This could include art in the park events, studio 
tours, weekly summer concert series, indoor and outdoor movie screenings, 
among others. 

Healthy Lifestyle 
and Vibrant 
Community 

In progress 
 

2 

Work with the local arts and cultural community to develop, over time, a 
signature event for the Town. The event should specifically profile local talent, 
creative spaces and build on Erin’s unique heritage and brand. 

Healthy Lifestyle 
and Vibrant 
Community 

In progress 
 

4 

Undertake a review of current user fees and pricing schedule as it relates to 
facility, sports field, and parks rentals. This review should also determine 
appropriate cost recovery ratios and rates for future programming 
opportunities. 

Service Excellence 
and Good 
Governance 

In progress 
 

3 
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2024 Strategic Initiatives Strategic Pillar Status  Priority 

Invest in a multi‐use / multi-sport recreational hub in Hillsburgh. Co-location of 
services and the delivery of supporting amenities which allow for a broad range 
of programming should be a focus of the design 

Investment in 
Community Assets 

 5 

Develop a methodology to track, on an annual basis, program registrations and 
assess the rate of take-up for individual programs offered by the Town. 

Service Excellence 
and good 
Governance 

 1 

 

 

 

2025 Strategic Initiatives Strategic Pillar Status  Priority 

Invest in a multi‐use / multi-sport recreational hub in Hillsburgh. Co-location of 
services and the delivery of supporting amenities which allow for a broad range 
of programming should be a focus of the design 

Investment in 
Community Assets 

 5 
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2025 Strategic Initiatives Strategic Pillar Status  Priority 

Develop a methodology to track, on an annual basis, program registrations and 
assess the rate of take-up for individual programs offered by the Town. 

Service Excellence 
and good 
Governance 

 1 

 

2026 Strategic Initiatives Strategic Pillar Status  Priority 

Invest in a multi‐use / multi-sport recreational hub in Hillsburgh. Co-location of 
services and the delivery of supporting amenities which allow for a broad range 
of programming should be a focus of the design. Project is multi-year 

Investment in 
Community Assets 

 5 

Continue to Develop a methodology to track, on an annual basis, program 
registrations and assess the rate of take-up for individual programs offered by 
the Town. 

Service Excellence 
and good 
Governance 

 1 

 

 

Town of Erin 
Capital Requests 
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CEMETERIES 
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  2022 2023 2023 2024 2025 2026 

  Total Total vs 2022 Forecast Forecast Forecast 

  Budget Budget Variance       

Revenue             

Trf from Reserves and Res Funds 10,000  10,000    10,000  10,000  10,000  

Total  Revenue 10,000  10,000    10,000  10,000  10,000  

Expenses             

General Maintenance & Repairs 14,080  10,000  (4,080) 10,000  10,000  10,000  

Total  Expenses 14,080  10,000  (4,080) 10,000  10,000  10,000  

Net Total 4,080    (4,080)       

       

       

       

General Maintenance and Repairs Budget reduced to reflect actual expense,     

not expected to change significantly over the 5 years.      

       
 

 

253



 

 

 

 

 

                                                           

 

 

 

 

 

COMMUNITY ENGAGEMENT 
 

 

 

 

 

 

 

                              Appendix G 
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Question 1:  As an Erin resident choose your area of residence: Rural, Urban – Erin, Erin – Hillsburgh 
 

                   
 
 
Question 2:  What should be our top three priorities for spending of investments? 
Building Services, By-Law Enforcement, Economic Development and Corporate Services, 
Fire and Emergency Services, Infrastructure Maintenance, Infrastructure Reserve, 
Recreation, Road Maintenance, Planning.  
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48%
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36%
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16%
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Question 3:  What should be the top three areas of focus for 2023 from the following?  
Converting gravel roads, New park/expanding trails, Repaving asphalt roads, 
Replacing aging vehicles, Renewing aging facilities? 
 

 
 
 
 
Question 4:  Are you aware of the Feasibility Study for a new Multi-Use Recreational Facility? 
 

               
 
 
 

47%

33%

1%

14%
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Question 5:  If yes to question 4 do you agree with the recommendations? 
 

               
 
 
 
Question 6:  Do you agree with the recommendation to build 2 new ice surfaces in the Multi-Use 
Recreational Facility? 
 

                
 
 
 
 
 
 

No
43%

Yes
57%

Q5: Agree With Recommendation?
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Q6: Build Two New Ice Surfaces for Multi-Use 
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Question 7: How satisfied are you with the current snow removal levels of service on the sidewalks? 
Question 8: How satisfied are you with the current levels of service for weekly grass cutting in parks?     
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Question 9:  The Town currently administers $40,000 through its Community Improvement Plan to assist 

and encourage business expansions, rehabilitations and stimulate economic development.   Should this 

amount be increased? 

Question 10:  The Town currently administers $20,000 through its Community Grants Program to 

support local non-profit, charitable and youth organizations that provide services, programs or 

initiatives that benefit residents.  Should this amount be increased? 

 

                          

      

                                                                     

 

 

No
61%

Yes
39%

Q9: Increase the $40,000 through the 
Community Improvement Plans?

No
35%

Yes
65%

Q10: Increase the $20,000 through 
the Community Grant Program?
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Question 12:  In 2022, the town organized four community events; Touch a Truck, Shamrock Awards, 

Mayor’s Breakfast and Canada Day.  Did you attend any of the events?   

 

 

Question 13: Which event did you attend?  And Degree of Satisfaction? 
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Q11: Attended Any Community Events?
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Q12: Event Attendance
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20%

8%

28%

44%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

Neutral Very Dissatisfied Somewhat Satisfied Very Satisfied

Q13B: Shamrock Awards Satisfaction Level

261



                 

 

 

                  

 

 

 

                          

 

       

                                 

7% 7%
3%

24%

59%

0%

10%

20%

30%

40%

50%

60%

70%

Neutral Very Dissatisfied Somewhat
Dissatisfied

Somewhat
Satisfied

Very Satisfied

Q13C: Mayor's Breakfast Satisfaction Level

14%

5% 5%

23%

55%

0%

10%

20%

30%

40%

50%

60%

Neutral Very Dissatisfied Somewhat
Dissatisfied

Somewhat
Satisfied

Very Satisfied

Q13D: Canada Day Satisfaction Level

262



Question 15:  How do you prefer to get updates on Town projects and initiatives?  Social Media, 

Traditional print media, Erin Connection, e-newsletter, or Mail? 

                                        

Question 16:  Do you give your consent for storing submitted data? 

                   

 

Conclusions:  2022 was the most successful year to date with almost 300 respondents.  The survey used 

all form of media to promote and encourage residents to complete the survey.  From the above chart, it 

appears that Social Media and the Erin E-newsletter were the preferred forms of communication.   

We can use this information moving forward to reach out to residents. Also, residents were able to 

connect with the town and add their input into the budget process.  
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