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Section 1 - Introduction

The 2015 Erin Well Supply Summary Report addresses the requirements outlined in
Schedule 22 of the Ontario Drinking Water Systems Regulation (O. Reg. 170103) under
the Safe Drinking Water Ac[ 2002. For purposes of that regulation, the Town of Erin -
Erin Well Supply is considered to be a large municipal residential system.

The summary report identifies Erin Well Supply's Licenses and Permits, and includes a
statement of compliance with the terms and conditions of the Drinking Water Works
Permits, Municipal Drinking Water Licenses, Permits to TaËe Water and the drinking
water regulations under the Safe Drinking Water Act. The report also includes a
summary of the quantities and flow rates of water supplied, including monthly average
and maximum daily flows during the period from January I't to December 3l't, 201 5.

A copy of Schedule 22 from O.Reg. 170/03 is in Appendix I of this report.

Section 2 - Background

ln 2002, the Safe Drinking Water Act was passed by the Ontario government, and by
2003, all municipal and non-municipal drinking water systems in Ontario were governed
by this Act and its Regulations.

A list of the Regulations enacted under the Safe Drinking Water Act can be found in
Appendix 2 of this report.

The reporting period for this report is January 1,2015 to December 31,2015.

The Town of Erin continues to operate our water systems through adherence to our
Municipal Drinking Water License and our Drinking Water Works Permit. The
Municipal Drinking Water License provides the required legislative authority to operate
the system, and the Drinking Water Works Permit provides the descriptive scope of our
water system and the authority to establish and alter the system.

During the reporting period, the Town of Erin - Erin Well Supply was operated pursuant
to:

. Municipal Drinking Water License Number 102-101, issued December 20,2070

Municipal Drinking Water License Number 102-101, issued December 1,2015

Drinking Water Works Permit Number 102-201, issued December 20,2010

o Drinking Water Works Permit Number 102-207, issued December 1,2015

Both our license and our permit were issued through our demonstration of compliance to
the Drinking Water Quality Management Standard (DWQMS).

DWQMS

The Standard contains 21 Elements which specify the minimum requirements for the
Quality Management System of an Operating Authority for a subject system:

a. to facilitate the Operating authority's ability to consistently produce andlor
deliver drinking water that meets applicable legislative, regulatory and
Owner requirementso and

a

a
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b. to enhance consumer protection through the effective application and
continual improvement of the Quality Management System.

Operational Plan

Our adopted Quality Management System (QMS) Operational Plan continues to govern
the water system in assuring conformance to the Standard and continuous operational
improvements.

A portion of this required conformance is included in the Financial Plan submitted under
O. Reg. 453107. We must fulfill our submitted financial commitment to infrastructure
renewal and utility operations in a demonstrated life cycle based full cost recovery model.

Copies of our QMS Operational Plan are available at the Municipal Office.

Section 3 - External Audit & MOECC Inspections

On June 18, 2015 the Ministry of Environment and Climate Change (MOECC)
conducted an unannounced inspection of the Erin Well Supply System for the period of
September 15, 2014 - May 37, 2015. The inspection included a review of operational
standards and procedures, record keeping, sampling protocols, status of operator's
licensing, training initiatives and a random freld test for the analysis of system free
chlorine residual in conjunction with joint microbiological water sample collections.

This inspection provided a scoring of 100% in meeting all legislative requirements of the
Safe Drinking lV'ater Act and associated regulations under the act.

The final inspection scoring and summary of best practice issues and recommendations
for this inspection period are included in Appendix 3.

On October 16rh,2015 SAI Global conducted an external off-site system verification
audit of the Town of Erin's Quality Management System. This audit resulted in zero
non-conformances and three opportunities for improvement. SAI Global's
recommendation is: On-site verification audit as next step in the accreditation process.

The results of the external off-site system verifrcation audit are included in Appendix 4.

On November 17th and l8th, 2015 SAI Global conducted an external on-site re-
accreditation audit of the Town of Erin's Quality Management System. This audit
resulted in three minor non-conformances and five opportunities for improvement. SAI
Global's recommendation is: Offer of accreditation after response to corrective action
requests has been deemed acceptable to SAI Global. The minor non-conformances were
addressed and accepted. The Certificate of Accreditation was issued January 20,2016.
The results of the external off-site re-accreditation audit and the Certificate of
Accreditation are included in Appendix 5 & 6.

Section 4 - Statement of Compliance

The Erin Well Supply System complied with the terms and conditions of all Licenses and
Permits, Ontario Drinking Water Quality Standards Regulation (O. Reg. 169/03), and the
Drinking Water Systems Regulation (O. Reg. 170103).
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Table I

Table 2

Section 5 - Summaries of Quantities and tr'low Rates and Water Supply
The following table is a summary of flows for the reporting period of January 1 - December 31,2015

The following table is a summary of the flow rates and the rated capacity flow rates approved in the
system's approval.

E7 Total Flow Average Day Max Day Max Flow Rate

D¡te Raw nf Tre¡ted lf Raw rn¡
Tre¡ted

l¡l

Raw nt3

(râted
capacity =

2160 nf/dav)

Treated nf
(rated

capacity =
2592 rf/dav)

Raw L/min
(rated

capâc¡ty =
1.800 L/min)

Treafed
L/min

.fanuarw 9406.4',73 9601.735 303.435 309.733 786.423 795.386 1433.72 1397.21

Februarv 7676.219 7815.474 274.151 279.r24 632.186 713.092 1434.17 1504.83

M¿rch I I 904.885 I I 993.054 384.029 386.873 938.643 870.059 1432.54 1537.70

Anril 10320.541 I 0404.8 I 3 344.018 346.827 790.864 742.861 1431.56 1513.86

Mav 13332.408 1 3581 .584 430.078 438.1 l6 1228320 1225.090 1434.53 1s99.57
.fune 14976.270 tst14.69l 499.209 505.823 I179.010 1554j20 1429.97 l59l.l9
Julv 1s764.432 16140.074 508.530 520.648 1400.060 1412.460 1424.63 2062.94
Ausust 9070.867 9't66.843 292_609 295.705 608.656 643.s69 1428.23 1421.70

Sentember 8061.453 8181.805 268.715 272.727 933.000 945.000 1450 1437.16

October 6689.120 6793.900 222.971 226.463 525.640 53 1.850 1465.92 2210.t6
Novemher 7108.95 7210.900 236.965 240.363 657.150 668.950 1461.36 1450.08

I)ecember 6679.7'7 6747.220 215.477 217.652 562.000 550.560 1448.16 1450.08

Total 120991.4 122812.1

E8 Total Flow Average Day Max Day Max Flow Rate

Dâte Raw r¡f Treated m1 Rrw ¡rf Treafcd
mJ

Raw m"
(rated

capacily =
l9ó8 ¡rf/davl

Treated nf
(rated

c¡P¡city =
2362 m3/davì

Raw L/min
(rated

caPacity =
1.640 L/min)

Trerted
L/min

.fanue¡"v 15500.437 ts023.s29 s00.014 484.630 I l9l.9l0 1137.31 1258.59 994.84
Februaru 13182.660 12886.213 470.809 460.222 870.603 8s2.73 1254.27 l108.35
March 19660.694 19362.487 634.216 624.596 1351.580 1347.27 1248.90 I138.28
Aoril 12958.787 12818.248 431.960 427.2'75 851.759 853.58 1250.07 1126;74
Mav 20703.384 20705.671 667.851 667.925 1447.920 t446.48 1247.66 t146.96
.Iune 11075.362 I 0850.683 369.179 361.689 1222.780 I195.65 1247.16 967.3r
Julv 11132.542 10947.908 359.1r4 353. I 58 1412.950 1390.54 1247.8',1 t0s4.2s
Ausust 15090.846 14603.025 486.802 471.065 762.415 739.76 1245.00 1167.76

Sentember 14580.51 8 14047.648 486.0r7 468.255 980.835 956.63 1260.00 1229.69
October 12280.250 12277.540 409.342 409.251 773.630 752.10 1266.48 1041.36
November I 1ó85.390 l 1630.390 389.5 l3 387.680 652.060 657.65 1267.44 1041.36

I)ecember I 2536.530 125 14.830 404.404 403.704 648.000 699.00 1272.48 1412.64

Total 17038',7.4 167668.2

F,7 Peak Dav Flow (m3/day) Rated Capacitv (m3/day) Percent Rated Canacity (o/ol

Raw Treated Raw Treated Raw Treated
January 786.423 795.386 2L60 2592 36.4% 30.7%
February 632.L86 773.092 2L60 2592 293% 27.5%
March 938.643 870.059 2L60 2592 43.5o/o 33.6%
April 790.864 742.86r 2L60 2592 36.6% 28.7o/o
May t228.320 1225.090 2L60 2592 56.9% 47.3o/o
June t779.0r0 L554.520 2L60 2592 54.6% 60.Oo/o

July 1400.060 I4I2.460 2L60 2592 64.8% 54.5%
August 608.656 643,569 21,60 2592 28.2% 24.80/o
September 933.000 945.000 21,60 2592 43.2% 36.5o/o
October 525.640 531.8s0 2L60 2592 24.3% 20.5o/o
November 657.150 668.950 2].60 2592 30.4% 25.8o/o
December s62.000 550.560 2L60 2s92 26.Oo/o 2L.2o/o
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E8 Peak Dav Flow (m3/dav) Rated Capacitv (m3/dav) Percent Rated Canacitv (o/ol

Raw Treated Raw Treated Raw Treated
January 1191.910 tt37.3L 1968 2362 60.6% 48.2%
February 870.603 852.73 1968 2362 44.2% 36.L%

March 1351.580 1347.27 1968 2362 68.7o/o 57.0%
April 851.759 853.58 1_968 2362 43.3% 36.L%
May 1,447.920 1446.48 1"968 2362 73.6% 6L.2%
June 1222.780 LL95.65 L968 2362 62.L% 50.6%
July t4t2.950 L390.54 1_968 2362 7L.8% 58.9%

August 762.4r5 739.76 1_968 2362 38.7% 3L.3%
September 980.83s 956.63 L968 2362 49.8% 40.s%

October 773.630 752.rO r_968 2362 39.3% 3L.8o/o

November 652.060 657.55 1_968 2362 33.L% 27.8%
December 648.000 699.00 1968 2362 32.9% 29.6%

Table 2 continued

Section 6 - Summary and Conclusion

Table 3 provides information with respect to the quantity and flow rates of water supplied
to the system during the reporting period.

l. The monthly average taking for all wells individually and for all wells combined, the
maximum daily taking from each well individually and from all wells combined, and
the daily instantaneous peak flow rate for each well and for all wells combined.
There are footnotes to the table that provide additional information regarding the data.

Table 3

Town of Erin. Erin Well Sunplv
Pumping Volume 7o Flow Summary

I to December 31, 201 5

L ßosed on water taking rotes flnd amounß specilied in Table A ol PTTII/ # 8 I l 2-9CPNN\4/.

In conclusion, E7 is pumping at a l5.3Yo average of the approved rated capacity of
65,700 m3 per month, and E8 is pumping at a 23.7%o average of the approved rated
capacity of 59,860 m3 per month. The Erin Well Supply system is pumping at aî average
of 19.3yo of the approved rated capacity of 125,560 m3 per month.

This report will be given to the members of the Town of Erin Council on or before March
31, 2016, as required by Section 22-2 (l) (a) of Schedule 22 of O. Reg 170/03, as

amended. It will be circulated to Council as an information item on the frrst available
agenda following the date completed to formally put the report on the public record. The
report is available to the public at no cost, and will be posted on the Town's website.

5

Approved
Rated

Capacity
(L/min)1

Raw Well
Monthly
Average
(m3/mo.)

Approved
Rated

Capacity
(m3/month)

Maximum
Daily Flow

(m3/day)

Approved
Rated

Capacity
(m3/day)r

Maximum
Daily

Instantaneous
Peak Flow

Rate
(L/min.)

E7 10,082.62 65,700 1400.06 2,160 t,465.92 1,800
E8 14,198.95 59,860 1447.92 1,968 1,272.48 1,640

24,281.57 125,560 4,128 N/A N/ACombined
Wells:



Appendix 1

SCHEDULE 22
SUMMARY REPORTS FOR MLTNICIPALITIES

Municipal: Large Residential
Small Residential

Application
22-1. This Schedule applies to the following drinking water systems:

1. Large municipal residential systems.

2. Small municipal residential systems.

Report
22-2. (1) The owner of a drinking water system shall ensure that, not later than March 31

ofeach year after 2003,a report is prepared in accordance with subsections (2) and (3) forthe
preceding calendar year and is given to,

(a) in the case of a drinking water system owned by a municipality, the members of the
municipal council;

(b) in the case of a drinking water system owned by a municipal service board established
under section 195 of the Municipal Act, 2001, the members of the municipal service
board; or

(c) in the case of a drinking water system owned by a corporation, the board of directors
ofthe corporation.

(2) The report must,

(a) list the requirements of the Act, the regulations, the system's approval, drinking water
works permit, municipal drinking water licence, and any orders applicable to the
system that were not met at any time during the period covered by the report; and

(b) for each requirement referred to in clause (a) that was not met, speciff the duration of
the failure and the measures that were taken to correct the failure.

(3) The report must also include the following information for the purpose of enabling the
owner of the system to assess the capability of the system to meet existing and planned uses of
the system:

1. A summary of the quantities and flow rates of the water supplied during the period
covered by the report, including monthly average and maximum daily flows.

2. A comparison of the summary referred to in paragraph 1 to the rated capacity and flow
rates approved in the system's approval, drinking water works permit or municipal
drinking water licence, or if the system is receiving all of its water from another
system under an agreement pursuant to subsection 5 (4), to the flow rates specified in
the written agreement.

@) lf a report is prepared under subsection (1) for a system that supplies water to a
municipality under the terms of a contract, the owner of the system shall give a copy of the report
to the municipality by March 31.

(5) Revoked: O. Reg.253105, s. 18.

OWRA approvals
22-3. A provision of an OWRA approval that requires the completion and presentation of

a compliance report does not apply to a drinking water system if the owner of the system
compl i es w i1'h section 22-2.

O. Reg. 170103, Sched.22;O.R.:eç.249103,s.24; O. Reg.253105, s. 18; O. Reg.418/09,s.26.
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Appendix 2

Regulations under the Søfe Drinking Water Act,2002

O. Reg. 128104: Certification of Drinking Water System Operators and
Water Quality Analysts

O. Reg. 169/03: Ontario Drinking Water Quality Standards

O. Reg. 170103: Drinking Water Systems

O. Reg. 171103: Definitions of Words and Expressions Used in the Act

O. Reg. 172103: Definitions of Deficiency and Municipal Drinking Water System

O. Reg. 188/07: Licensing of Municipal Drinking Water Systems

O. Reg. 242105 Compliance and Enforcement

O. Reg. 243/07: Schools Private Schools and Day Nurseries

O. Reg. 248/03: Drinking Water Testing Services

O. Reg. 453107: The Financial Plans Regulation

O. Reg. 229/07: Service of Documents

7



Appendix 3

Ontario
SUMMARY OF RECOMMENDATIONSAND BEST PRACTICE ISSUES

This section provides a summary of all recommendations and best practice issues idontified during ths
inspection period. Details pertaining to lhese items can be found ¡n the body of the inspection report. ln the
¡ntereEt of continuous improvement in the ¡nter¡m, ¡t ¡s recommonded that owners and operators develop an
awareness of the following issues and consider measures to address them,

NotAppl¡cable

Rrport Gen.råted for dhcdma on 14/07i2015 (dünmtyyyy)
Site#: 220000013

ERIN ORINKING WATER SYSTEM
Oatê of lnÉpæl¡ón: 18/06/2015 (dd/mm/yyyy)

Page 12 of 13

Mlnistry of the Environment and Climate Change
lnspectlon Report

I



l{ln¡3try of the Env¡rcrmênt - In3pect¡on Summåry Rât¡ng Record (Report¡ng Year - 2015-20f6)

DWS NAMe: ERIN DRINKINC WATER SYSTEM

ÞWS Numbcr: 220000013
DWS Owner: Erin, The Corporation Of The Town Of

Municioal Location: Erin

Regulation: O.REG 170/03
Category: Large Municipal Residential System

Iïp€ Of Insp€ction: Focused

Inspection Date: June 18, 2015
Minietry Office: Guelph District

Maxlmum Questlon Rat¡ng: 450

FINAL INSPECTION RÀTING; lOO.OOo/o

ln¡pec{ion Rating Record Genêrated On 14-JUt-15 (Inspection lD¡ 1-BZp81).

9

Inspection Module Non-Compliance Rating

Source 0/28
Capacity Assessms¡¡ 0/30
Treatment Processes 0 177

Operations Manuals o l?8
Logbooks ol14
Ceûification and Tralning a 128

Water Quality Monitoring 0lLLz
Reporting & Coffectlve Act¡ons 0 l2t
Treatment Process Monitoring 0lLLz

TOTAT ol4Eo

Inspection Risk Rating @I
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Appendix 4

1631559-01
#DWAR.r?.08 Rev.01

Page I of 1l

Excellence.Assured.

ACCREDITATION PROGRAM FOR OPERATING AUTHORITIES
SYSTEMS VERIFICATION AUDIT REPORT - 2015

FILE #: 1631559-01

The Corporation of the Town of Erin
oAP 102

Operating Authority for:

Erin Drinking Water System
Hillsburgh Drinking Water System

Systems Audit

Prepared by: Janet McKenzie

Date: Oct 16,2015

Conf¡donl¡rl
20 crrlson Coun, Sultc 200
Toronto, On¡rrlo C.nrdr MgW 7Kð
llophono: 416.401.8700 Faca¡mll.: 416.¡1014650

10



Qs*teLoBAL 1631 559-01
#DWAR.l2.08 Rev.01

Excellence.Assured

tSsuìtitt sarvtcts

Audit Objectlves

The objective of the audit was to determine whether the drinking water Quality Management
System (QMS) of the subject system conforms to the requirements of the Ontario Ministry of the
Environment's (MOE) Drinking Water Quality Management Standard (DWAMS) at all of the
locations noted in the Applicant Profile Form (AP 602), lt was also intended to gather the
information necessâry for SAI Global to assess whether accreditation can be offered to the
operating authority.

Aud¡t Scope

The faoilities and processes associated with the operating authority's QMS were objectively
evaluated to obtain audit evidence and to determine a) whether the quality manâgêment
activities and related results conform with DWQMS requirements, and b) if they have been
effectively implemented.

Audit Criteria:

The Drinking Water Quality Management Standard
Current QMS manuals, procedures and records implemented by the Operating Authority
SAI Global Accreditation Program Handbook

Audito¡:

Janet McKenzie

Audit Report Distribution List:

The Audit Repoft is distributed as follows:
. Operating Authority
. Owner
. Ministry of the Environment Director

Confidentiality and Documentation Requ¡rements

The SAI Global stores their records and reports to ensure their preservation and confidentiality.
Unless required by law, the SAI Global will not disclose audit records to a third party without
prior written consent of the applicant. The only exception will be that the SAI Global will provide
audit and corrective action reports to the Ontario Ministry of the Environment. For more
information, please refer to the SAI Global Accreditation Program Handbook.

Page I ol 11
Conl¡dcnl¡!l
20 Cårl3on Coun, Su¡tô 200
loronto, Ontðrio Cðnüdå fúgw 7K0
T6lophona: 41 6-401 €700 Facsim¡lo: 416-401-8650

a

I

a
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{þsxe!,gpåh 1631559-01
*0W4R.12.08 Rêv.o1

Excellence.Assured"

PART A. MANAGEMENT SUMMARY

This was an off-site system audit of the The Corporation of the Town of Erin oonformance with
the requirements of DWQMS: Oct. 2000.

The overall effectiveness of the The Corporation of the Town of Erin Quality Management
System is c¡nsidered:

! Effective

There were four (4) Opportunities for lmprovement identified during this âssêssment, as noted
in Part D of this report.

The audit objectives have been accomplished within the audit scope in accordance with the
audit plan and the time allocation.

Pâge I of lt
Cont¡dent¡tl
20 Crrlson Coun, Suitr 200
loronto, Onlrrlo Crnadr UoW tK8
lolophonc: 4lô"401,.8700 Facsimilc: ¡ltô{altl.8G50

12



Qsxehgpå,h 1631559-Or
#OWAR.Í 2.08 Rèv.Ol

PART B. GENERAL INFORMATION

Operating Authority:
Legal nâme ând address

Addre6s

þplicanl representative

Tiile

Telephonè

E-mâil

The corporation of lhe Town of Ef¡n oAP 102

5684 Trafalqar Road H¡llsburìqh Onterio

Sara McDousqll

Compliânce Administrator

fu"*
sara,mcdougall@erin.ca

519 855 4821

Owner:
Legal name and âddress
E game as ebove, or:

Applicãnt represenlãtive

ïtle
Tel6phone

E-ma¡l

Sara McDouoall

Compliance Administrator

sâra.mcdougall@er¡n.câ

Accreditation Option: Full Scope - Entire DWOMS

Population Serviced: 3300

This audit report covers the subject systems listed:

Erin Drinking Water System, 555 - 8tb Li¡rc, Erin
Hillsburgh Drinking Water System, 5929'l'rafalgar Road. Hillsburgh

Conlldent¡¡l
20 C¡rlson Coun. Sr¡¡to 200
loronto, Onllr¡o Can¡d¡ |tl9ìlìl 7Kt
T.bphonc ¡H6.401{700 Frcaim¡lc: ¡ll6.f0l{õ50

519 855 4407 sClS13¡ 519 855 4821

Page 1 of 1l

Excellence.Assured.
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OPERATING AUTHORITY
The Corporation of thê Town of Erin OAP 102

1 631 559-01

ACCRED ITATI ON CYCLE Sysferns,Aud,?

AUDIT TYPE
B Systems On-Site Verification

AUDITOR
Janel McKenzie

Oct 16,2015
1ô

Oct 16.2015

suEJECr SvSTEl't (S) AU DTTED
0Erin Drinking Water System
LãHillsburgh Drinking Water System

REQUIREMENT Y SYSTEITI t 0 @ (} a) €) 6t
1 c c

C C
3. Commitmênt end Endorsement c c

c c
5. Document and Reco¡ds Control c C

6. Drinkino-WaterSvstem c c
c C

c8. Risk Assessmênt Oulcomes
9. Organizational Strucluro, Rol0s, Respons¡bil¡tiêsand

Authôrities
c c

c
11, c

c C
t3. oFt
{4. Review and P¡ovision of lnfrasl.uclure oFt oFt
15, lnfrastructure Maintenance. Rehabilitation &

Renewal oFt oFr

C f]

c c17. Measuremenl & Recording Equipment Calibration
and Maintenance

18. Emeroencv Mânaoemênt c c
c

anaqemgnt Rêv¡êw oFt oFt
c

Maior non-oonfoñn¡ty. The audator has delermined one of tne followng:
(a) a requhed ellment of thr DWQMS hås not been ¡ncorpor¡ted into a QMS;
(b) å system¡c problêm with ¡ QMS is êv¡dcncêd by lrc or morê m¡nor non{onformil¡ês; or
(c) a minor non-csnform¡tv identmed in e corrective aclion request hâs not been remedied.

Mn M¡nor non-confomity, ln thè opinìon of the audilor, pErt of a required elément of lhe DWOMS hås not bæn
incomoråted salisfåctor¡lv into a OMS.

oFt Oppgrtunity for improvement. Confoms lo the requirement, but lhere is ån opporlunity for improvemenl.

c conforms to requiremenl.

r\\\
Addal¡onel comment added by auditor ¡n thê body ôfthe rêpôn-

SUMMARY OF FINDINGS

l&sxeLoBAL 163155S-01
#ÐWAR.f 2.08 Rêv.01

Page I of 1l

Excellence.Assured.

,sgutrrct ãtrvtôtt

PART C. SUMMARY OF FINDINGS

Confidontial
20 Côdson Court, Su¡tG 200
Îôronto, Ontår¡o C¡nld¡ MgW 7K6
Tôlophono:,116-401.8700 Facslmilà: 416.401{650

t4



Qsxc_LgF,å¡-. 't631559-01
#ÐWAR.12.08 Rev.O1

Excellence.Assured

PARÏD. FINDINGS/GOMMENTS

DWQMS Reference:
Client Reference:

Resu/lsi
Ðetails:

DWQMS Reference
Client Reference:

Resurfsl
Ðetails:

DWOMS Reference:
Client Reference:

Resu/ls;
Details:

DWQMS Reference;
Glient Reference:

Resulfs
Deta¡ls:

Confidonriål
20 Carlson Courl, Su¡tc 200
Toronto! Onrâr¡o Cânadr MgW 7K6
Telephons: 416-401{700 Facs¡m¡ls: 416.401-8650

13 Essential Supplies and Services
Town of Erin DWQMS Operationat Plan. Rev#12, June 16/15
Element 13
Appendix 20 - DWQMS Essenlial Supplies and Services
Procedure, rev.8
Opportunity for lmprovement
With respect to Hillsburgh Heights, consider sourcing an alternate
supplier of ferric chloride and lead filtration system as backup
suppliers.

||4 Review and Provision of lnfrastructure
Town of Er¡n DWQMS Operational Plan, Rev#12, June 16/15
Element 14
Appendix 22 - DWQMS lnfrastructure Review Procedure, rev.S
Opportunity for lmprovement
Consider adding as part of the procedure that the review of the
adequacy of the infrastructure must take place annually.

'15 lnfrastructureMaintenance, RehabilitationandRenewal
Town of Erin DWQMS OperatÌonal Plan, Rev#12, June 16/15
Element 15 (section 15.1-15.3)
Opportunity for lmprovêment
Consider expanding the description of how the Operating
Authority manages their planned and unplanned maintenance.
Also consider adding a description of how maintenance data
(planned and unplanned) is collected.

20 Management Review
Town of Er¡n DWQ^iS Operat¡onal Plan. Rev#12, June 16/15
Element 20
Append¡x 28 - DWOMS Manâgement Review Procedure, rev.S
Opportunity for lmprovement
Consider adding to the procedure who at a minimum must attend
management review meetings in terms of job titleirepresentation.

Psge I Õf 11
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PART E. RECOMMENDATION - Systems Audit

The auditor recommends the following

tr Offer of accreditation

El Offer of accreditation after response to corrective act¡on requests has been deemed
âcceptable to the SAI Global

tr On-site ver¡ficâtion audit after response to corrective action requests has b€en deemed
acceptable by the SAI Global

{ On-site verificâtion audit as next step in the accreditation process

tr On-site verification of corrective action requests

E Maintenance of existing accredítation

E Complete re-assessment

Final comments:

E-signalure of Lead Audilor / Auditor

r

Confidonti¡l
20 Cârlson Coun, Suitô 200
loronto, Ontrrio Crnrdi llgw 7Ke
Tôlophona: ¡ll6-10l-8700 F¡6im¡lr: ¡ll6-10l{650
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ACCREDITAT¡ON PROGRAM FOR OPERAT¡NG AUTHORITIES
ON.SITE AUDIT REPORT - 2OI5

FILE #: 1631559-01

The Corporation of the Town of Erin
oAP 102

Operatlng Authority for:

Erln Drinklng Water System
Hlllsburgh Drlnklng Water System

Re Accreditation Audit

Prepared by: Janet McKenzie

Date: Nov 17-18,2015

Page f of f1
Conlldûntlål
20 Cårlson Court, gullê 200
Toronto, Onl¡rlo C¡nâd¡ fi!9w 7K6
lelèphone: 41e.401"8700 Fecalmllc: ¡u8.401{650 Excellence.Assured

I7



QsxeLoBAL 163155S-01
#DWAR.12.08 Rw-o1

Audit Objectives

The objective of he aud¡t was to determine whether the drinking water Quality Management
System (QMS) of the subject system conforms to the requirements of the Onlario Ministry of the
Environment's (MOE) Drinking Water Quality Management Standard (DWaMS) at all of the
locations noted in the Appl¡cant Profilê Form (AP 602). lt was also intended to galherthe
information necessary for SAI Global to assess whether accreditalion can be offered to the
operating author¡ty.

Audit Scope

The facilities and processes associated with the operating aulhority's QMS were objectively
evaluated to obtain audit evidence and to determine a)whether the quality management
aclivities and related results conform with DWQMS requirements, and b) if they have been
effectively implemented.

Audit Crileria:

The Drinldng Water Quality Management Standard
Current QMS manuals, procedures and records lmplemented by the Operating Author¡ty
SAI Global Accreditation Program Handbook

Audltor:

Janet McKenzie

Audit Report Distribution List:

The Audit Report is distributed as follows:
. Operaling Aulhority
. Owner
r Ministry of the Environment Direclor

Confidentiality and Documentation Requirements

The SAI Global stores their records and reports to ensure their preservation and confidentiality.
Unless required by law, he SAI Global will not disclose audit records lo a third party without
prior written consent of the applicant, The only exception will be that the SAI Global will provide
audit and correct¡ve act¡on reports to the Ontario M¡nistry of the Env¡ronment. For more
information, please refer to the SAI Global Accreditation Program Handbook.

Page'l of 1l
Confldent¡el
20 cåd3on Court, Sultê 200
Toronto, Ontarlo Canadâ tl9W 7K6
Telephone: ¡fl 6{01-8700 Fac8lmlle: 410-401€650

a

O

t

Excellence.Assured.
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PART A. MANAGEMENT SUMMARY

This was an on-site vêrification audit of the The Corporat¡on of the Town of Erin conformance
with the requirements of DWQMS: Oct. 2006.

The overall effectiveness of the The Corporation of the Town of Erin Qual¡ty Management
System is considered:

{ Effect¡ve

Three (3) Minor non-conformities and five (5) Opportunities for lmprovement were
identified during this assessment, as noted in Part D of this report. Please review
Instruct¡on for The Complellon of Non-Conformence RepoÍs (|,/CR) found at the end of
this report.

The audit objectives have been accomplished within the audit scope in accordance with
the aud¡t plan and the time allocat¡on

Notes

Copies of this report distributed outside the organ¡zation must include all pages.

As part of the SAI Global Terms, it is necessary for you to notify the SAI Global of any changes
to your Quality Management System that you believe are significant enough to r¡sk non-
conformity with DWQMS: Oct. 2006. For more information, please refer to the SAI Global
Accreditation Program Handbook.

Page I of ll
Confldenllal
20 Cârlson Cou¡t, Sullê 200
Tôrontot Onterlo Cânedâ MgW 7K6
Telephon.: 416.401.8700 Facslmile: ¡t1H01€650 Excellence.Assured.
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PART B. GENERAL INFORMATION

Operating Authority:
Legal nãmeändâddrêss

Address

Appl¡o€nt representative

Title

Telephone

Efiail

Ovner:
Legal name and address
El sane as above, or:

Appl¡cårìt repr66ntâtivê

Tile

Tdephone

E+nail

The Corporât¡on of thè To\lm o[ Ërin OAP 102

5684 Trafaloår Road Hlllsburqh Ontario

Sarâ lvlcDouoall

Compllance Administrator

519 855 4407

sara.mcdougall@er¡n.ca

5't9 855 482r

Sara McDouqdl

Compliance Adminislrator

519 8554407 sClSl3)r Fax 519 8554821

sara.mcdougall@erin.ca

Accreditat¡on Option: Full Scope - Entire DWOMS

Populatlon Serviced: 3300

Conruêntl¡l
20 Cerlson court Sultc 200
Toronto, Olrt¡rlo C¡nsda llgw 7KE
Tclcphonc: ¡fl 0{01.8700 F.C3lmllê: ¡116.401{860

Pâge I of 1l

Excellence.Assured.
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This audit report covers lhe subject systems lisled:

Eñn Drinking Water System, 555 - 8ü Line, Erln, ON
Hillsburgh Ddnking Water System, 5929 Trafalgar Road, Hillsborough, ON

çonfidOnthl
20 Cûl¡on Corrt Sultc 200
Toronto, Orú¡rlo Crnrde MoW 7Ki
Tôhphonè: ait 101.8700 F.crlnllG: 41t ¡l0l{Clo

21



OPERATING AUTHORITY
The Corooration of lhe Town of Erin OAP 102

1631559{1

ACCREDITATION CYCLE: Re Accreditation Audit

AUDIT TYPE
tr Systems EX On-Site Verification

AUDITOR
Janet McKenzie

Nov 17, 2015
to
Nov 18- 2015

suBJECr SySTEA4 (S) AUDTTED
O Erin Drinking Water System
@ Hillsburgh Drink¡ng Water System
REQUIREMENT V SYSTEM 

'
ô @ @ @ (9,

c c
Mn Mn
c C
c c

5. Document and F(êcords Çontrol oFt oFt
(.) Ç

7. R¡skAssessment c c
G c

9. Organizational Structure, Roles, Responsibilities and
Authorilies c c

10. Comoetencies Mn Mn
c c

12. Communications oFt
Mn Mn

14, Rev¡ew and Prov¡s¡on of lnfrâstructure c c
1 5. lnfrastructure Maintenance, Rehabilitation &

Renewal
c c

16. c c
17. Measurement & Recording Equipment Ca¡¡bration

and Maintenance c c
c C

19. lnternal Audits oFt oFt
G c

21. Continual lmprov€ment 2
oFt oFt

Mâjo{ non-cónfof mrty. Thê âudrlÒr hâs delérm¡ned one of tne follwitg:
(a) a requ¡red element of lhe OWOMS has nol been ¡ncorporated into a QMS;
(b) a sy3tem¡c problem w¡th a OMS ¡s 6vìdenced by l\o or more minor non-cmftrm¡ti6; or
(c) å m¡ntr non-cônttrnì¡ty ¡dentf¡ed ¡n a cdrGcl¡vê àctioì rèqlesl has nol be€n r6med¡ed.

Mn
Mintr non4ontormity. ln the opin¡m of the aud¡ttr, pårl of a required €¡6mÊnt of lhe DWOMS hæ not be6n
¡ncoroorâted satisfætor¡lv into â OMS-

oFt Opportun¡ly fs improvement. Conforms to the requirffienl, but lherê ¡s an opportun¡ty tor ¡mprovement.

C contorms to requtfemènt.

Additional comment added by auditor ¡n lhe body ot the report,

SUMMARY OF FINDINGS

QS*GLoBAL 163155$01
íDWAR.12.O8 R€vO1

Page 1 of 11

Excellence.Assured.

PART C. SUMMARY OF FINDINGS

Contldentlal
20 Cai8on Court, Sultè 200
To?ônlô, Onterlo C¡nedâ MgW 7K8
Telephone: 41 6-{01-8700 Facslmlle: 41 6-401 €ô50
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PARTD. FINDINGS/COMMENTS

DWOMS Reference:
Client Reference:

Resu/ls:
Ðetails:

DWQMS Reference:
Cl¡ent Reference:

Resu/fs:
Defals:

DWOMS Reference:
Client Reference:

Res¿¡/fs:
Ðetails:

DWQMS Reference:
Cl¡ent Reference:

Resu/fs:
Defails:

conlldontlal
20 Cerlson courl, sulte 200
ïûrÖtrto, Ontârl6 Cânedâ MgW 7KB
Telephone: ¿fi 6.401.0700 Facalmlle: 416-¿10l{650

2 Quality Management System Policy
Town of Erin DWQMS Operational Plan, Rev#12, June 6, 2015.
Appendix 1 Quality Management System Policy. Rev #2, FebT,
2009.
Mlnor non-eonformlty
Sect¡on 2.2 of the Operct¡onal PIan sfafes that the poliÇy rs to be
reviewed annually. There was no evidence provided to show that
the policy has been rev¡ewed annually.

5 Document and Record Control
Town of Erin DWQMS Operational Plan, Re\d12, June 6, 2015,
Element 5 Document and Records Control
Appendix 3; Control of Documenls, rev#8
Appendix 5: Document Change form, rev#3
Element 9 Organizational Structure, Roles, Responsibilities and
Authorities
Opportunity for improvement
The Water Superintendent is referenced throughout the DWQMS,
howêver the pos¡tion is currently fiiled by an ¡nteilm Water
Superintendent. Consider revising the Operational Plan to
accurately represent cunent roles or address the decision to ftll
the permanent position with Top Management.

10 Competencies
Town of Erin DWQMS Operational Plan, Rev#12, June 6, 2015,
Element 10, Append¡x 17
Appendix 26 lnternal Aud¡t, retñ4
Appendix 27 lnternal Audit Schedule, rev#2
lnternal aud¡t report, June 9, 2015
Minor non-conformity
The Çompliance Administrator completed the assessmenf of
Element l9Jnternal Audit, however there was no evidence that
the Compliance Administrator has completed internal audit
training.

12 Communications
Town of Erin DWQMS Operat¡onal Plan, Revf 12, June 6, 2015,
Element 2 Quality Policy
Appendix I, February 7 ,2009.
Opportun¡ty for ¡mprovement
Consîder improving awareness of the DWQMS Policy with Water
Serylces sfarT

Page I of 1l
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OWOMS Reference
Çlient Reference:

Res¿r/lsi
Details:

DWOMS Reference:
Aüent Reference:

Resu/fs:
Details:

DWQMS Reference:
Client Reference:

Resulfs:
Detâllsi

Resu/fs.'
Details:

Contldêntlûl
20 Carlson Court, Suhc 200
ïoronto, Onterlo Can¡da MgW lKô
Telephone; ¡116401-8t00 F¿calmlle: 416-401-8650

1631559.01
ÊDWAR.12.08 Rw.o1

13 Essential Suppliès and Serv¡ces
Town of Erin DWQMS Operational Plan, Rev#12, June 6, 2015
Appendix 20 Element 13 Essential Supplies and Services, Rev#8
Appendix 21 Procuremenl Requiremenl and Communication
Package
llinor non+onfofmity
The EssentialSupp/¡es and Services list does not include æme
essenlia/ supp/lers (eg. Excavating companies that are contncted
during water maín break repairs) and as such are not receiving the
communication package outlined in Appendix 21 .

19 lnternal Audit
Town of Erin DWQMS Operational Plan, Rel412, June 6, 2015,
Element 10, Appendix 17
Appendix 26 lnternal Audit, rev#4
lnternal audit report, June 9,2015
Opportunlty for lmprovement
Consider improv¡ng the level of detail w¡th¡n the ¡nternal aud¡t
repoft by add¡ng specific audit evidence to allow improved
traceabi¡¡ty and confidence in the audit f¡nd¡ngs.

21 Continuallmprovement
Town of Erin DWQMS Operational Plan, Rev#12, June 6, 2015,
Element 10, Append:x 21
Appendix 29: Corrective Actions Procedure, rev#3
Appendix 25, Rev #8
Wellhouse #8 staff logbook, staff log book in water office
SAI Global systems and on-site audil reports, DWQMA lnternal
audit report, June 2015
Opportunlty for lmprovement
Consider util¡z¡ng the correct¡ve action procedure as a veh¡cle ta
document emergency ¡ncidents to effectively doeument root
causels) as well as action itemswtth responsibilities and target
dafes-

Opportunlty for lmprovement
Consider addressing how Apportunities for lmprovement (QFls)
are dealt with and considered within the DWQMS.

Page I of ll

Excellence.Assured.
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PART E. RECOMMENDATION . Onsite

The result of the aud¡t ¡nd¡cates that the The Corporation of the Town of
Erin QMS was effectively implemented.

The following recommendation is made¡

tr Offer of accreditation
y' Offer of accreditation after response to corrective act¡on requests has been

deemed acceptable to SAI Global

El Ma¡ntenance of existing accred¡tation

E Complete re-assessment

F¡nal comments;

t^w
E-signature of Lead Auditor / Auditor

Confldentlal
20 Cårlson Court, Sultê 200
Îôronto, Onterlo Cenå.le MOW 7K8
T?lophono: ¿110.{01-8700 Facrlmlle: 11ô-l0l{860
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INSTRUCTIONS FOR THE COMPLETION OF NON.CONFORMANCE REPORTS (NCR)

Fallure to provide aclion plans as arranged with SAI Giobal andlor to implement correction and corrective action
within
the nominated time frames may lead to a recommendat¡on that your ce¡lilication be deníed or suspended-
Cerfa¡n secfo,'s
reguire both Major and minor NCR's to he cteared w¡lh¡n a spec¡fied time. Reîer to sector spec¡fic requ¡rements

lor delails.

To be completed by the SAI Global Team Leader at lhe t¡me of lhe audit. A copy of the NCR shall be left with the
Client at the completion of the audit.

to c,oneot the inoident and contain lhe problem.
evidence in the form of revised procedures, records, elc. shâll be submitted unlêss

Corrective Aclion: or taken to
form of revised

procedures, records, etc. shall be submitted unless otheJw¡se identified by the Audit
Team Leader.

NOTE: Fot aud¡ls to lhe ISO 13485 - CMÐCAS slanda¡d fhê client shail submi¡ a coïec¡ive açtion plan
l¡¡ât rdenlities arìe sleps lo corrcçt il¡e rcot cause altd verily lhe elfecl¡veness ol Èct¡ons taken w¡lh¡tt 30
dåy.softle-ryo-R,5sr:lgnçe.!q!e.?rjgllvgey!9gLg..e.fo..clo,aÍecanttesubmiledatataterdate"
Nanre of the organizalions representative who lvas presented llre non-conformance.
Signature is not requìred.
Record if site visil is required or whal information is lo be provided 1o effect NCR closure.

Verification Method

The SAI Global Team Leader /ClienVProject Manager will review the completed NCR or Client's equivalent
corrective âction document for âdequale root câuse analysis, systemic corrective aclion taken on root cause and
object¡ve evidence submitted. Upon completion of the revierv the SAI Global Teåm Leâder w¡ll e¡ther accept the
cÕrrêctive âction tâken and clear the NCR or request that the Client provide an additional or revised response or
objeclive evidence ¡n order tô cleâr the NCR. Colnments shall be added to lhe hardcopy of the NCR or
eleclronically as appropr¡ate to ident¡fy ãny request for additional information, including the date for submittal.

l!sst¡oi1--v-"r¡n@:---:--_--.:-----]-- - 
'-:l

ldentify lhe method (plan) to be utilized to verify that the correclive action taken is effective. This could be a follow-
up audil or submission of objective evidence of implementation. Where appropriate, records of the olient's method
of verifying effeotiveness can be utilized. Record in the results the actual nìethod and documents reviewed to verify
effectíveness.

Sectþn5 - NGRClosure
and date of individual performing the verification and NCR closure.

Page I of l'l
Confldentlel
20 Carlson Court, Sulle 200
Toronto, Onterlo Cenadå MgW 7K6
Telrphonê: 416-401-8700 Facalm¡le: 416401.8650

Excellence.Assured.

Consider using appropriate root-cause ârìalys¡s tools such as, 5 Why's, FMEAs, Fault

Global. ln lieu of completing SAI
corrective aclion document.

and fish bone to ensure idenlification of root câuse.treê

lhq cligt! may qllÞmit ãn

Root Cause:

26



Appendix 6

CERTIFICATE
OF ACCREDITATION

This is to certify that the following operating authority:

The Corporation of the Town of Erin
oAP 102
5684 Trafalgar Road Hillsburgh, Ontario NOB 120 Canada

Additional Drinking Water System

Erin Drinking Water System

Hillsburgh Drinking Water System

operates a

Quality Management System
which conforms with the requirements of

Drinking Water Quality Management Standard (DWQMS);2006

for the following scope of registration

Full Scope' Entire DWQMS

Cerlifcate No.:
File No-:
lssue Date:

cERr-0094226
1631559
January 20, 2016

Original Certification Date: March 7, 2013
Current Ceüification Date: March 6, 2016
Certificate Ëxpiry Date: March 5, 2019

!t!,tâberdlq
Heather Ma¡on
Actirg l.leed of
Policy. Risk âod Cerl¡liællm

w@
DWOMS

iiHiilän**nàrryrd-H6.*srrddr'-s.sytu.Nw.m.@$¡úrhouÉacåld¡!Md.îqM 3,tur, k&, tddq 6hMR ¡Kêl:s tft &O!A). rbrWñ¡r !¡@roh tA qN l.dn d Cffi rd cd,uM ì-Vt\&*¡éffi d{¡€ès.jd.ç@ar&Khqdr-tÀôlùlradí(1g#ry<.trbFdm Fglw ùr(t'll@ 
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ñ*0Éffivdu ß*rd!dk rddbh !F rry
Tôvêdy rutuffir.ÈrlM. Þþ¡r drb h s oþ¡tøs cdtdì6 ¡@ MÁelr¡bþÀ&od{d_r@M

SAIGLOBAL
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